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Opinion Piece

A True Perspective
for Corporate Giants
There was a time when philosophers, thinkers, and reformers
were considered to be the weavers of social texture of different
societies. Some great historians like Arnold Toynbee and Will
Durant have traced the underlined streams which shaped the
growth and development of civilizations and have pointed out
"Economic Surplus" as the main irrigated factor. According to
their philosophy of history the "Economic Surplus" provided
opportunities to some sectors of societies to go for intellectual
and mental activities like performing arts, fine arts, inventions,
innovations and literature etc. which ultimately became vital
forces for shaping and reshaping thinking, life, and behavioral
patterns of civilized people. In short it was the hidden corporate
sector on the back of philosophers, thinkers, and reformers
who designed the human destiny.
Corporate Sector is still playing the same role, but now on the
frontline. People with different perceptions may consider our
point of view as exaggeration of the reality but we still believe
that it is not difficult to quote examples from various sections of
our society to assess that corporate sector is the only owner and
controller of social grid station. The thinking pattern and
conduct of our Corporate Leaders are of vital importance and a
slight change in them can make a great impact on our social
culture.
FORUM has an intention to address the Corporate Giants to
feel and accept their social responsibilities on national and
global levels in their respective positions with the above
perspective.
Hassan M. Jaffry
Editor
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Sohail Wajahat H. Siddiqui
Managing Director & CEO
Siemens Pakistan Engineering Company Limited

A CEO with a difference
When Azfar told me about his idea of making a series of interviews cum
dialogues with CEOs of some National and Multinational companies I
took it quite normal. For me CEO in Pakistan is a person who knows
how he can make things in his favor, how he can go to the peak by any
means, by sitting on the shoulders of a person, by using helicopter or he
can get the snapshots showing him at the top without actually going there.
And when we mutually selected Mr. Sohail Wajahat, CEO, Siemens Pakistan
to be the first in a long list even then things were quite normal for me. I was
mentally prepared to meet one of the CEO’s in Pakistan. The difference
between going for hiking and mountaineering was very much clear in
my mind. I once tried to go to Concordia and during my training session
I was told that mountaineering was a combination of determination,
courage, knowledge, training, exercise, vigilance, patience, and
continuous struggle. We met a mountaineer not a hitchhiker.
The interior of his house was a beautiful combination of Oriental
and Western taste. It was in absolute harmony with his
personality, an excellent reflection of his personal culture.
Paintings, decoration pieces, curtains, furniture, and wall
colors were all showing an integrated person of flash and
blood with a crystal clear personality. We were there for
only 45 minutes according to his program but we left him
after three and a half hours on our own request for
we had to go somewhere else.
Having a sip of chilled American Pepsi
from a Chinese glass I started
exploring a Pakistani CEO of a
German multinational. "Who is a
CEO? Once I read somewhere that
the greatest challenge of being a
CEO was to avoid getting trapped by
the daily complexities and details of
his business. Do you agree with this
statement?”
In a very composed and confident
manner and with a smile on his face
Mr. Wajahat avoided giving a precise
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“A CEO IS AN ENERGETIC
POLICY DESIGNER WHO
MAKES QUICK DECISIONS
WITH KNOWLEDGE,
INNOVATION, COURAGE,
FARSIGHTEDNESS,
AWARENESS,
AND A CLEAR VISION
OF HIS GOALS
AND OBJECTIVES.”

definition of a CEO's responsibilities for it varies from business to
business and from person to person, but he comprehensively
explained CEO as, "An energetic policy designer who makes quick
decisions with knowledge, innovation, courage, farsightedness,
awareness, and a clear vision of his goals and objectives, but the
prime responsibility of a CEO is that how he looks at P&L (Profit & Loss)
of his company and to see how it remains positive, especially if it is a
public limited company, and that reflects his perception according to
the business guidelines he is working for. He must work in the interest
of the people who are working for him and with him, his consumers
and his share holders. People should not think that his company or his
business entity is here not to serve the society or the community of
which he is a part."
Mr. Wajahat has a clear vision of the corporate social responsibilities
of a CEO when he says that there is no difference between a dacoit
and a company if a company is not serving a society, a CEO must
abide by the laws of the country, he will pay the taxes to serve the
community and he has to take care of the environment.
Mr. Wajahat is in favor of delegation of power of implementation to
his co-workers, he gives them the right direction and mandate and in
response, by performing at their best, they give him quality of work,
but at the same time he also believes that we can't delegate power
without supervision. "You can't delegate job of a horse to a donkey."
By fixing his back with sofa and changing his posture towards me Mr.
Wajahat made emphases on the creative role of a CEO. "Create jobs!
Create new markets! Create innovation! Create motivation! Create
good governance! Create profit and loss situation! Make yourself
profitable! Only then you can serve the rest of the affairs like
community welfare, environment, education, health services and so
on." While speaking somewhat loudly his face was glowing with his

inner truth and then he pointed out another important ingredient of a
CEO's personality "He should relate future with the present and with
the past. Now you see what is future? What is past? And what is
present? It is riding on the second's needle of a clock. Every moment
you are coming you're your future to your present and going to your
past. This is my perception of time. My future is yet to be known and in
every second my future is being converted into my past but it always
passes through my present. I have to take care of my present by
keeping my eyes on my future. This is my philosophy of time and life. I
believe in it and I think that everyone should understand it."
Looking towards the swimming pool on his left side through the glasses
of sitting room where we were, at that time, and were enjoying some
of the best moments of our time. Mr. Wajahat was talking like a man
who had become enlightened through a long journey of his inner self.
I, after capturing his philosophy of time, was thinking that in this world
of “worker bees and soldier ants” how a man could maintain his
individual identity? So I deliberately changed the topic.
"You are one of the CEO’s who belong to multinational company and
you are talking about time, about the future, and about the past. You
have a very clear, very precise perception of time and history.
According to your perception a CEO should perform not only for his
company's P&L but also for the welfare of that society in which he is
living and working. You know that there is a very strong allegation
regarding the conduct, attitude and functioning of multinationals, first
rose by a German leader-- Willy Brandt (Brandt Commission-1982)
and then again rose by many people (Johannesburg World Summit2002) that multinationals are working for the creation and
establishment of global feudalism through the process of globalization
and WTO. What is your opinion about this allegation?"
Mr. Wajahat did not endorse the allegation. He strongly negated the
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idea. He, in his own way, thoroughly explained the concept and
emerging role of multinationals in the development of national
economies of various countries and global economy at large. He was
of the concept that multinationals were the natural product of human
development.
"Multinational is nothing, it started by someone somewhere in the
world when that someone crossed the boundaries of his country in
search of new markets." Multinational must belong to a particular part

“You can't delegate job of
a horse to a donkey.” ?
of this world and if it does not it is not a multinational, so, according to
Mr. Wajahat, it is just not understandable that different multinationals
of different countries are working for a particular cause say for that
matter Global Capitalistic Feudalism." Multinationals are creating a
Global Village. I am looking to it with rationality and it has a very
good future. For example if I am sitting as a CEO of Siemens in
Pakistan and I am exporting a number of engineering goods made in
Pakistan then how you can make this allegation on me that I am doing
something bad for Pakistan? It is serving a society; it is creating and
setting high standards for the people of my country. We are the largest
employer for the engineers of Pakistan and we are exporting some
particular commodities which nobody is able to export and while
exporting many goods from Pakistan we actually substituting our
imports. We are bringing new technology to the country. It depends
how you are performing if you are not exporting any harmful
commodity you are serving a greater society. I belong to a
multinational which is German and I know that Siemens has 70%
business outside Germany than how you can say that Siemens is
creating feudalism or for that matter Corporate Global Feudalism?
If Germans multinationals are creating global village what they are
actually doing? What they are actually creating? They are just
extending there markets. They are creating new market. There are
always competitive edges and if someone can go beyond those edges
and can compete in the new markets what is the harm with him?
People used to go and travel for business from Arab to the rest of the
world. People used to go to India for spices; they used to go to china
for silk, people used to go any where in the world for anything. What
they did? Did they create a global feudalism? No! My dear no! they
did nothing wrong."
The atmosphere of the sitting room had become very philosophical
and intellectual. We went there to talk with a businessman in a light
mood but we were experiencing a quite different situation, to me Mr.
Wajahat was looking like a labyrinth, the more we were going to
explore him the more he was expanding and broadening horizons of
his thought.
"Multinational is the need of the day. It is the efficiency of an
organization which matters, so for example if a Pakistani
multinational emerges like Descon or Nespak and they get the

multinational emerges like Descon or Nespak and they get the
opportunity to expand there market, they have a right to do that and
that will ultimately benefit Pakistan. If Pakistan as a country does not
have big projects to do than Nespak will do it and it will be done in
favor of Pakistan. Some people do not like that things should improve.
They have wrong mentality."
Talking about the natural resources of Pakistan and the rest of the
world and their relation with the economic development respectively,
Mr. Wajahat was very much optimistic about their proper
utilization for the benefit of mankind which, according to
him, multinationals are doing very effectively and
excellently. "Let me give you a different angle. If you talk
about world natural resources you must understand that
if you have natural resources and if you do not use them
somebody else who has the technology will use them.
Actually it's not the matter of natural resources, it is raw
material, it is technology, and it is a process. Now anywhere
in the world if there are natural resources and any one who has
a need and technology has a right to use them, he has a right to sell his
product anywhere in the world with competition. So any country,
which is doing this, is actually serving the humanity through out the
world."
The fragrance of Mr. Wajahat's beautiful words took me out of the
room mentally and I was feeling myself so light that even a slight touch
of thoughtful breeze could have lifted me towards the sky, as a cloud,
as a leaf, as a wave, from where I could see prosperity and welfare
coming to my home.
Indices of Stock Exchange are at the peak of their indicators showing a
tremendous positive signs of our economy, privatization of big units is
signaling about the future economic development, and a high flow of
foreign investment is transforming the entire texture of our society.
Sometimes it all looks like a dream. I was certainly having a sense of
fear in my heart about this situation whether all these things were true
or false, right or wrong? A tasty and hot draught of tea turned my mind
to the government's claim about the large volume of foreign

“Make yourself profitable!
Only then you can serve the rest of
the affairs like community
welfare, environment, education,
health services and so on.”
investment and we very carefully listened what Mr. Wajahat was
saying. "People were talking about Dubai in the same manner that it
will collapse very soon and nothing happened? It is not a matter of
right or wrong. It has nothing to do with true or false, it is just a market
dynamics. If you do something wrong something wrong will happen.
Stock exchange indices are like a recipe for profit and growth; if you
lose anything you lose taste. What is the worth and quantity of salt in a
recipe? I think negligible. While cooking something the quantity of salt
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recipe? I think negligible. While cooking something the quantity of salt
is quite negligible but without it you can not make tasty meal or food
you will not eat that food so is the case of a stock exchange. It is like salt
for your economic food. It reflects true taste of your economy. It always
tells you the truth. Recently I met an American who told me that within a
few days after staying in Pakistan his total perception had changed.

“Today is the first day
of your rest of the life.”
We are having largest growth rate in our stock exchange. Telecom
industry has shown remarkable expansion."
Giving a sense of relief to my feelings Mr. Wajahat turned to me and
his intoxicating and soothing words were directly drizzling on my
heart.
"The past tells us the only way to grow your country is to bring new
good things to your country and whatever you have generated in your
country must go to the other parts of the world. The most important
thing for us is to increase our exports. Our balance of trade must be
favorable. How we can make our balance of trade favorable we have
to analyze weaknesses and short coming of our economic system and
we have to seek and search new markets for our exports. We have to
go through the process like Malaysia and Singapore. How they
increased their exports by decreasing their imports the same time.
Pakistan in the past has not learned the lesson, and now for the last five
years it has started learning the lesson. You can see our exports are
growing and our imports are under control. At the moment you can
say that the trade deficit has come down because a lot of Pakistanis
are making investment in their country bringing foreign exchange
from out side and there is a positive direction in the textile sector and
you will be exporting in large quantity. I think we are living in the best
time of our history in Pakistan as for as our business environment is
concerned."
Throwing sunlight of his thoughts on my mind he was further probing
into the future of Pakistan. "Today we are having good governess
whether it is in your favor or in my favor it doesn't matter. This is my
perception. Human resource is getting better. I am receiving
application for jobs from out side Pakistan. Brain drain is now
converted into brain gain. Education standards are getting better.
Why? I don't know why? But they are getting better so it means that
something is happening somewhere. I am very much positive about
Pakistan's future you can not do all the things at one moment there is
always a starting point. The moment has started. You cannot get the
result tomorrow it will take time. When you start doing something you
always come to a logical result. When you don't start you can never
get that. These are the factors on which I make my understanding. My
worth of business is growing. For example few years back my share
was rupees 173 and now it is approximately more than 600. This
indicates that my company has gown three times better. Your GDP is
growing better. Now you are up to seven points something which is
one of the highest in the region. At this point of time all the indicators
are positive and if we will miss this opportunity we will be missing a lot.

are positive and if we will miss this opportunity we will be missing a lot.
We will be missing a golden chance to uplift our economy at its highest
point. We have to work together put our efforts together. We have to
make sure that what ever we have achieved is sustainable. Now the
most important job is to sustain and sustainability will not only come by
the government or by the people only, we all have to work for it. We
have to obey the guidance of Quaid-e-Azam that is Unity, Faith, and
Discipline. I feel and believe that Faith is must important. Without faith
you cannot have unity or discipline. Faith is the essence of life. If you
look on different countries it is not religion, it is not education, and it is
not natural resources that make great nations because there are many
countries which have big volume of natural resources but still they are
not great nations, this is faith which makes a nation great because
your faith determines your attitude and this is attitude which makes
you great or small. We have to work out about our attitude. We must
have positive attitude to grow, to make ourselves strong, and to make
ourselves united. It is very important."
Speaking about the pessimistic attitude of a section of our society, he,
very confidently and affirmatively, showed his optimistic gestures.
"You are aware of the old saying that even Hakeem Luqman has no
treatment for suspicion and we should accept that we are suspicious
people. We are suspicious about everything. This is my simple answer
to your question. And due to our suspicion we have lost our destiny,
we have lost our fortune, we have lost everything because we have
been taught for the last fifty years that we are target of our foreign
enemies. There are conspiracies and intrigues against us. This
"conspiracy theory" has shaped our minds in a form that we always
say and think that everything which is been done by others is wrong.
Our government is wrong. Our institutions are wrong. Our leaders
are wrong. Our system is wrong. Please try to understand that
government is nothing. We are the government. We are the system. It
is not somebody who has invaded in our country. It's all our people so
don't say they are wrong if they are wrong than you are wrong, I am
wrong, we are wrong. We ourselves have made our system and if the
system is wrong than we are wrong. This attitude that everyone is
against us is wrong. Please try to understand that we are not slaves.
We are an independent nation. We are ruling our selves we are the
only Muslim nation which should be proud of having nuclear power.
You are the one of the eight nations of the world. We are one of the
tenth populated countries of the globe. Please try to be happy about
yourself and stop talking that this is wrong, that is wrong, please try to
celebrate yourself."
When I asked fearfully about the role of multinationals regarding the

We are bringing new
technology to the country.
changing patterns of our social behavior, our moral values, our ethical
conduct, and about the widening gaps in our social structure, he
replied on a high pitch. "How you can take money out of the country.
Every multination functions in Pakistan as a listed company and it has
to give dividends to its share holders. The more money you will put in
the business the more dividends you will distributes so it is not taking
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the business the more dividends you will distributes so it is not taking
money out of the country but it is distributing more money to your own
people. Every multinational which works in your country contributes to
your GDP and increase in your GDP means increase in your per
capita income. If Siemens bring its plant from Germany to your
country, who is in benefit? German people are being deprived, they
are making noise and you are getting benefits and saying that
Siemens is wrong it is taking money out of the country .No! My dear
no! Your perception is wrong. There employment is decreasing and
our unemployment is decreasing. You cannot invent wheel. You have
to import it because somebody else has invented it. Developed
countries are making technologies. You are just taking it and using it.
You can improve it according to your needs. By having their
technology you can make your self an exporting country, you can

become part of decision making people of Siemens that's why I am
saying that we Pakistanis should developed our selves to become part
of decision making in different multinationals. We have to take this
opportunity to go to that level. Yes I made myself able to go to that
position and I got the things done. It is not India and Pakistan. It is just a
competitive edge.
You compete with others and bring the things in your favor. Believe me
or not but I tell you that we have the best polices in this region. The only
thing which we have to improve is, and we are improving and I am
very happy that we are on the right track to speed up the
implementation. We must be fast in our decision. Please try to
understand that corporate activity has become a 100 meters race you
win the race by only a few seconds or even by fractions of a second.

I think we are
living in the
best time of
our history in
Pakistan
as for as our
business
environment
is concerned

increase your export. Tell me without use of new technology how you
can export any thing? You can only export yourselves like you were
doing in the past. And in this way what you do? You go outside
Pakistan and work for them. Become part of their society, their culture,
you work for their benefits. This is that kind of exploitation in which you
offer yourselves to be exploited."
We were sitting with a person who at the time of joining Siemens was
a young man of 22 years who at that time made a promise with himself
that one day he would become CEO of his company and he succeeded
in making his dream a reality at the age of 36 years. Once I read
somewhere. "We are all living in gutters but some of us are looking at
the stars." I thought that Mr. Wajahat was in habit of looking at the
stars when I asked, "You have recently signed an international
business agreement with the government. Will you please tell us that
this is your personal achievement because why not Siemens India or
Siemens of any other country? Why it was Siemens Pakistan?"
"I don't say that it was my achievements I only say that yes I have

What you have to do is you have to change you speed you have to
make the difference in speed. People are winning the race by their
speed. So we have to learn and we are learning. We have to work in
all sectors, in government, in public and in private sectors. The
greatest achievement of present government, in my opinion, is that it
has provided all opportunities to participate in the running of the
country to the private sector. Privatization of large scale business
enterprises has given an opportunity to the people to make decisions
about themselves. Now we are not able to say that every thing is
coming from above, from government. If it is wrong or if it is right it is
my own decision I am the owner of my right and wrong. Now I can not

Multinational is the need of the day
blame any one. I do appreciate this government. This is the credit that
we must give to this government. This is something very strange for us
for we are not familiar with this culture that every top ranking person is
now accessible. You make a call to the President or Prime Minister and
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now accessible. You make a call to the President or Prime Minister and
you will get a reply within five minutes. Apart from all security
concerns they are trying to go to the public, they are trying to
approach you; they are trying to call you. They are taking care of all
your problems in a very positive and logical manner. They are not
favoring anyone. I have never received a single call from anyone for
anyone. I am not part of this government but as a mater of honesty I tell
you that whatever the present government is doing it is doing in the
interest of this country this is a need for the better future. If we will be

even written in the Quran that how to look at your life don't get
depressed, try to understand the true concept of contentment, you
always try for the best. Life is struggle, continuous struggle. Second
you must understand that today is your first day for the rest of your life.
Don't try to live for only one day. Every next day you start a new life,
and try to change, and if you want to change you have to be the first
and if you have to be first you have to be courageous and if you are not
courageous you can not elevate yourselves. Make yourselves lighter
not heavier. How a person become heavier-just because of heavy
attitudes. If you put yourselves into wrong attitudes you will become
heavy. Don't become heavy. If you control something try to bring good

Islam is pioneer in the concept of
globalization so we must not be afraid of it.
people with you they will elevate you. Try to behave in a positive
manner and in response you will receive positive manner. What we
always try, we try to put pressure on people, we try to depress the
people and what we have? Just depression!
I have got very good people in my organization. They always try to
push me up. Try to get knowledge not for your examination. Try to get
knowledge for your life, for yourself. Always try to be innovative.
Without innovation you can not elevate yourselves.
able to maintain the standards made by this government I am sure that
within next ten to fifteen years Pakistan will become one of the most
prosperous countries in the world. I do not bother about the people
with negative minds and attitudes. “Allah says in the Quran, in the 2nd
last chapter that we must seek refuge with Allah from the evil of the
envier when he envies."

Try to get knowledge not for your examination.
Try to get knowledge for your life, for yourself
"As we have told you that this beautiful conversation with you would
be published in the first issue of our Newsletter "FORUM" so you are
providing basis for a long course of discussions regarding multiple
aspects of our corporate culture, its activities, its functioning, its
performance, its social responsibilities, its participation in the
environmental deterioration, and its share in worsening the
biodiversity of the region in particular and at the global level in
general. As we have observed that you are very much optimistic about
Pakistan, about its people particularly about youngsters, we are very
keen to know your feelings and opinions regarding the conduct of a
Muslim corporate leader as a role model for our youngsters.” While
asking this question to a young CEO of a multinational I was very
much afraid of the future of my young generation. Mr. Wajahat was
looking towards the filled portion of a half filled glass on the central
table and I got the answer.
"I will begin with the youngsters. First you have to seek knowledge,
you must try to see green patch before the sandy patch. This is a
difference between a winner and a looser, don't forget it and this is ve
for only one day. Every next day you start a new life, and try to

Now come to the case of Muslim corporate leaders. As I have said
earlier that Islam is the best religion in the world but at the same time
other people are not wrong. They have difference in the narration of
their faith but as for as basic truth is concerned all the good people
believe in positive moral and ethical values. Individual conduct and
behavior is always determined by the cultural norms to which that
individual belongs. We must understand others, we must be
welcoming to other's opinions and ideas, and we must be tolerant
towards different points of view. Islam preaches positive
globalization; rather I say that
Islam is pioneer in the concept of
We have to make
globalization so we must not be
afraid of it.
sure that what

ever we have
I have worked thoroughly in the
Quranic teachings of business
achieved
ethics and management and
is
sustainable.
InshaAllah I will write a book about
the Quranic concept of
management after my retirement. I
have a firm believe that all the modern and latest contents of
management curriculum are derived from Quran. What is being
taught in Harvard Business School or elsewhere in the world is already
available in our Quran. It is just a matter of commitment. It is just a
matter of adaptation. Everything is there only we are not there."
On our way back from his residence, we, Azfar, Ahmer, and I, were of
the same opinion and feelings that Mr. Wajahat is a person who is in
favor of globalization but believes in the integrity of individual
character. Actually we had met a true CEO with a difference.
Interviewer: Hassan M. Jaffry with Muhammad Azfar Ahsan
and Ahmer Shah Khan.
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ANOTHER SIGN
OF EXCELLENCE!
NUTSHELL FORUM has been appointed
as Conference Manager of:

SAFA

International Conference 2005

The information and knowledge age is redefining world trade and
commerce, accompanied by the forces of economic liberalization,
globalization and information technology which are breaking down
barriers and borders among countries. Globalization will not stop to
wait for accounting profession to harmonize its standards and
practices. It will happen with or without this. And there is still the risk
that governments might step in and try to "harmonize" accounting
profession in their own peculiar way, if accountants prove unable to
do it themselves. All international, regional, and local professional
accounting bodies are well aware of this challenge and are working to
make sure that their profession is an asset to globalization, rather than
a hindrance. Accountants are the international advocate for
accountability. There are almost 2,100,000 professional accountants
around the world seeking to protect the public interest by promoting
increased transparency in financial reporting and accountability of
the stewardship of resources entrusted to management. Since these
developments present accountants with a host of opportunities and
challenges, SAFA (South Asian Federation of Accountants)
International Conference 2005, carries the theme of
"Transformation of Accounting Profession"
The conference which has been jointly hosted by The Institute of
Chartered Accountants of Pakistan and Institute of Cost and
Management Accountants of Pakistan, would provide an
opportunity to deliberate and enlighten the esteemed participants on
the topics related to the future of the accounting profession.
The inaugural session would be held on May 6, 2005 at Karachi
Sheraton Hotel & Towers & technical sessions would take place on
May 7, 2005 simultaneously at Sheraton Hotel & Towers and
Pearl Continental Hotel, Karachi. Papers at technical sessions
would be presented by professionals from Pakistan, India, Sri
Lanka, Bangladesh and Nepal on the following topics followed
by interactive panel discussions and question/answer sessions:
Opportunities for accountants in the post WTO regime
Role of accountants in poverty alleviation through capacity
building
Recent developments in professional reporting standards
and their implications
Diverse roles of professional accountants
Education, training and research
Professional ethics and social responsibilities
Auditors in changing regulatory environment
Further details of conference are available at
www.icap.org.pk or www.icmap.com.pk
SAFA has given an honor of organizing this
conference to Nutshell Forum which is another
sign of our excellence for doing the things in the
best possible manner and style.
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Reception In the honor of

Dr. Nasim Ashraf
Dignity does not
consist in
possessing honor,
but in deserving it.

Announcement
NEGOTIATION FOR BEST RESULTS
Training Workshop Brought to you by
Nutshell HR & Management Development Services
Facilitator: Uzma Bashir
May 27 & 28, 2005 - 0900 to 1700 hours - Sheraton Hotel & Towers, Karachi
Courseware developed by:

Harvard Business School

It is not our purpose to become
each other; it is to recognize each
other, to learn to see the other and
honor him for what he is. Nothing
in the world can take the place of
persistence. Talent will not; nothing
is more common than unsuccessful men with talent. Genius will not;
unrewarded genius is almost a proverb. Education will not; the
world is full of educated derailed. Persistence and determination
are omnipotent. The slogan press on has solved and always will
solve the problems of the human race. No person was ever
honored for what he received. Honor has been the reward for what
he gave.

'Heads I win, tails you lose.' That's the way to handle negotiating, isn't it?
Nutshell Forum hosted a reception in the honor of Dr. Nasim
Ashraf at the residence of Zafar Aziz Osmani.
Speaking on the occasion Dr. Nasim Ashraf updated the audience
about the details and nature of meticulous and painstaking efforts
of National Commission for Human Development which are
underway in different parts of the country and about the results so
far achieved. He also highlighted the forthcoming outcomes of
those measures taken by the Commission.
Dr. Ashraf was very optimistic about the potentials and talents of
the people of Pakistan, but he emphasized the need for unity in the
nation in the light of the teaching of Quaid-e-Azam. He was of the
opinion that by adopting the right direction and unity our nation
can show miracle on the world scenario.
The reception was very well attended by foreign diplomats,
government officials, industrialists, technocrats, corporate heads,
trainers, human resource practitioners, social leaders and media
personalities. Anis H. Younus, Managing Director - Emba
Corporation & Past President - Marketing Association of Pakistan
moderated the event in a delightful manner. The reception ended
with a luscious dinner.

Well, no. Good negotiating isn't about winning and it isn't about
someone else losing. Good negotiating is about both sides leaving
feeling they got what they wanted, or at least better off than when they
went in.
Unsuccessful negotiating is when either side feels they've compromised
too much, given way when they didn't want to, felt undue pressure; felt
threatened; made sacrifices they didn't want to.
In those situations the other party might believe they've won and go
away feeling good about themselves; but that's not really successful
negotiating. They may have won, but the other party will never trust them
again and may not want to repeat the experience. As the cliché says,
they may have won the battle, but they won't have won the war.
What if negotiating was about giving away as much as you possibly
could, without feeling unhappy about it? What do you have, that you're
willing to give away, that the other side wants? What pressures can you
bring to bear that won't feel like pressure, but rather will feel more like
good hard bargaining.
To know more! To learn more! To be more skillful!
And to get the best result of your negotiations!
Uzma Bashir's Next Workshop "Negotiation for best results"
For registrations and further details please contact us at Nutshell Forum.
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WELL DONE

Dr. Ishrat Hussain
Talent does what it can;
genius does what it must!
Congratulations! You deserved it!

State Bank is financial institution designed to
regulate and control the money supply of a
nation, with the goal of fostering economic
growth without inflation. Although central
banking systems have varying levels of
autonomy, there is generally a
significant level of government control.
The responsibilities of the central bank
usually include maintaining adequate
reserve backing for the nation's
commercial banks and regulating the
exchange rate of the nation's currency.
Such duties are met by controlling the
discount rate, making reserve advances to
commercial banks, trading in government
obligations, and acting as the government's
fiduciary agent in its dealings with other governments
and other central banks. The central bank has been called the
"lender of last resort" and is expected to lend to its nation's banks at
any time, particularly during a panic. Although the term was hardly
known before 1900, the concept of central banking dates back to at
least 1694, when the Bank of England was founded. Today, all
economically developed nations and most developing nations possess
the equivalent of a central bank; there are 172 central banks around
the world. For a country like Pakistan the role of State Bank has
become more crucial and dynamic because of the rapidly changing
global economic scenario. After 9/11 incidence the economic
challenges have changed into economic shocks. In a glossary of terms
used by economists, a shock is defined as an "unanticipated or
unusual event that has a noticeable impact on the economy or a
financial system." The attack of September 11 was a shock heretofore
unimaginable.
Dr. Ishrat Hussain has performed his duties as Governor of State
Bank of Pakistan with the clear perception of that shock faced by our
economy. The impact of his dynamic and vigilant financial leadership
is now crystal clear before us. A successful person is one who can lay a
firm foundation with the bricks that others throw at him.
THE BANKER Magazine of London, a subsidiary of the Financial
Times has declared Dr.Ishrat Hussain as the Best Central Bank
Governor of the Year for Asia. He has been honoured for his
prudent leadership of Pakistan's central bank.
Dr. Ishrat Hussain has championed the reform and restructuring of the

country's financial sector that have resulted in a more resilient and
efficient financial system in the country. Pakistan's financial sector is
today better placed to absorb significant macroeconomic shocks, in
the process of which State Bank has certainly played a vital role.
Under the leadership of Dr. Ishrat Hussain, the SBP has progressively
improved its capacity to manage and maintain macro-economic
stability. The country has transformed its largely State-owned
and weak banking system into a viable and humming
fiscal system. It's now more competitive and
relatively efficient as a result of the regulatory and
supervisory functions of the State Bank with Dr.
Ishrat as the moving force behind it. The
presence of a fiscal wiz kid of Dr. Ishrat's
calibre as SBP's chief was necessary with Mr.
Shaukat Aziz in his both capacities as
Finance Minister and Prime Minister to steer
Pakistan out of the financial mess that
Pakistan was facing in the previous years.
Nutshell Forum offers its congratulations
to
Dr. Ishrat Hussain for doing the best.

Thanks !
Words are not enough to express our feelings of gratitude for the following
bodies and organizations for their support and active encouragement for us.

Senate of Pakistan
Ministry of Finance, Government of Pakistan
Ministry of IT & Telecom, Government of Pakistan
National Commission for Human Development - GOP
Board of Investment - Government of Pakistan
Higher Education Commission - Government of Pakistan
ICI Pakistan - British Council MDS
Siemens Pakistan Engineering Company Limited
Pakistan International Airline Corporation
National Bank of Pakistan
Habib Bank Limited
Eveready Communications (Pvt.) Limited
Sui Southern Gas Company Limited
TCS (Pvt.) Limited
PharmEvo (Pvt.) Limited
Shield Corporation
Institute of Chartered Accountants of Pakistan
Institute of Cost & Management Accountants of Pakistan
ACCA Pakistan
Thal Engineering
Sheraton Hotel & Towers, Karachi
Pearl Continental Hotels & Marriott Hotels - Pakistan
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"I'm writing the cheque for a million dollars now...It's not made out to
anyone...I could be writing your name in here very soon if you are
calling me from a call center."
This was a future call received by a person sitting in a call center and
was truly perceived by the organizers of International Investment
Conference held in Sheraton Hotel & Towers, Karachi on January 29
& 30, 2005.
.
The history of human civilization glitters with three revolutions viz. The
Agricultural Revolution, the Industrial Revolution and the Microchip
Revolution, which reshaped the texture of human life. But the changes
brought by the last revolution are so rapid that for a person who is not
adaptable to the required speed is not able to survive.
Like a force of nature, the digital age cannot be denied or stopped. It
has four very powerful qualities that will result in its ultimate triumph:
decentralizing, globalizing, harmonizing, and empowering.
Communication technology has shown an extraordinary development
and has made remarkable impact on human life. To use this
technology with its proper magnitude in business and economic
activities is now inevitable especially for a developing country like
Pakistan. India has already stepped in with a significant growth in
recent years.
The theme of the conference was "Call Center Investment
Opportunities.” Call Center is a US$ 50 billion industry growing at
the rate of 30% per annum.
Eveready Communications (Pvt.) Limited rightly perceived the
potential and strength of the idea of organizing this two-day
conference in collaboration with Board of Investment - Government of

Pakistan, Ministry of IT & Telecom - Government of Pakistan, Ministry
of Information Technology - Government of Sind, Pakistan Software
Export Board, Association of Call Center Operators and Pakistan
Software Houses Association (P@SHA) for promoting the Call Center
industry in Pakistan and NUTSHELL FORUM had the opportunity to
manage and organize the whole event. Jang Group of Newspapers
and GEO TV were the media partners of the conference.
Speakers from five different continents of the world came here
specially to attend this conference. All the foreign delegates were of
the unanimous view that the prevailing investment climate in Pakistan
is ideal for setting up new business in the country.
The purpose of this conference was to provide the Pakistani Business
man, Entrepreneur, Bankers, IT professionals and Investors with an
opportunity to listen and analyze the success stories of International
leaders in the field of International Call Centers and BPO.
Senate Chairman, Mohammad Mian Soomro inaugurated the
conference. Speaking on this occasion, he praised the efforts, which
the private sector is making in bringing more and more foreign direct
investment in the country. He assured the foreign delegates that the
current government is taking all the measures to enhance the amount
of foreign investment being made in the country. He further said that it
is important for the prosperity of Pakistan that we should develop a
public-private sector partnership in order to alleviate poverty from the
country. Senate Chairman also appreciated the organizers of this
conference who work day and night to organize this conference in a
befitting manner so that the true image of our country and its people
can be presented to the outside world specially to those who want to
make investments in our country."
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Provincial Minister for IT Government of Sindh, Syed
Mustafa Kamal also spoke on this
occasion. He is of the view that the
major problem being faced by all
the governments Past & Present is
the unemployment of our educated
youth. We are very much hopeful
that by setting up this industry in
Pakistan this problem can be
handled effectively. In this regard,
he had also asked the provincial
government to arrange for a
building where a 5000 seats Call
Center can be established.

Dignitaries who called on the Call Center Conference

During the conference large number of MOUs (Memorandum of understanding) were signed between the local business community and the
visiting Foreign industry leaders to set up call centers in Pakistan on a large scale as setting up of these call centers will help the country in
increasing its foreign exchange reserves at a rapid pace, and also contribute in building the basic infrastructure at places where these centers are
to be established. All the foreign delegates were very impressed of the hospitality rendered to them by the people of this country.
Rakesh Gupta, Chairman, AstraNetcom, India while addressing the participants of the conference said "This is a very good opportunity for the
Pakistani business community and prospective investors, as I am sure that this industry will grow at a rapid pace in Pakistan. The purpose of this
conference is to put Pakistan on the road map of the call center industry. The response we receive here from the government and private sector
suggests that this industry has a bright future here. In this regard, he had also announced to establish a 700 seats call center in Karachi, which will
start operations by the 2nd quarter of the current year.
The conference was participated by 400 individuals, companies and organizations from Pakistan and the rest of the world from various fields:
Investors, Investment Bankers, Stock Brokerage Houses, Human Resource Professionals, Trainers, Entrepreneurs, Financial Analysts Line
Managers, Dealers & Distributors, Educational Institutions, Software Houses, Telecom Companies, and Internet/DSL Service Providers.
All continents shared the conference not only by their presence but they also gave their individual colors, by addressing the participants, to create
a perfect rainbow.

Waseem Haqqie: Chairman, Board of Investment, Government of Pakistan

Dr. Aamir Matin: Managing Director, Pakistan Software Export Board

Rakesh Gupta: Chairman, AstraNetcom, India

Romi Malhotra: Country Manager, DELL, India

Barry Southern: Chairman, 3D Networks, Australia

Mark Parker: CEO, Nova Tel, USA

Radhakrishna Pai: CTO, Khoday Call Center, India

S.K. Jha: Managing Director, 3D Networks, India & SAARC

Chris Luxford: CEO, Planet One, Singapore

Abdullah Butt: President, Association of Call Center Operators, Pakistan

Mark Stevens: Nortel Networks, Singapore

Pushkar Taneja: Director Channel Development, Concerto Software, ASEAN, Korea, and ANZ

Jennabeth de Cruz: Sales Head, Big Spark Media, South Africa

Gill Nutt: CCIM Call Center (Training and Business Providers) UK

Sanjev Patel: Managing Director, Easy Call, UK

Sundip Sudhir: Head of Asia Pacific, Teleopti, Sweden

Imran Aftab: Senior Manager, Global Sourcing, AOL-Time Warner, USA

Eveready Communications
has been and is ever ready
to move with the time.
The First International
Call Center Conference
is one of the evidences.
www.callcenter.net.pk

This conference turned out to be a major success as the overwhelming response received during the conference was very heartening and
encouraging for the organizers to venture in these types of projects in future also. For the entertainment of the foreign delegates and to give them
an insight of our local culture, a cultural evening was also organized at the end of the conference.

CALL CENTER IS A US $50 BILLION INDUSTRY GROWING WITH A PACE OF 30% PER ANNUM
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Pakistan
Human Resource
Strategy Forum-2004
In the emerging global economy, everything is mobile: capital,
factories, and even entire industries. The only resource that's really
rooted in a nation and the ultimate source of all its wealth is its people.
We desperately need...a national and global economy in which
people act not only as consumers but as citizens, in which workers
reassert their responsibility for themselves, the success of their
companies and for their society in which they live. A nation always
lives like a family and we believe if we have a family we can't just
eliminate certain members of that family because profits are down.
The fact that so many opportunities for the profitable investment of
resources in the development of human potentialities are neglected,
and so many wasteful investments of the same kind made, is perhaps
one of the most serious criticisms of existing society.
The only irreplaceable capital a nation possesses is the knowledge
and ability of its people. The productivity of that capital depends on
how effectively people share their competence with those who can use
it. Good management consists in showing average people how to do
the work of superior people. An employer must know that it is not the
employer who pays wages he only handles the money. It is the product
that pays wages.
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Government has an essential role to play in investing in the human resources and
infrastructure needed to develop an entrepreneurial and corporate culture.
What we need today...is not a new theory, concept, or framework, but people
who can think strategically. Keeping in view this thought, Nutshell Forum
organized a day long "Pakistan Human Resource Strategy Forum 2004"
on Thursday November 25, 2004 at Pearl Continental Hotel, Karachi. National
Commission for Human Development - Government of Pakistan and ICI
Pakistan - British Council Management Development Services were the
“Strategic Partners” of this Forum. The theme of Conference
was "The Future Role of HRM."
This Conference covered issues related to all Human
Resource Areas which includes HR Leadership as a Strategic
Partner: The New Role of HR Strategist, Changing Patterns of
Human Resource Management, From Traditional HR to
Cutting Edge Strategies, Shifting HR Functions to Line
Managers, The Impact of WTO on Human Resource
Management and Linking Business Strategies and HR
Strategies.
CEO's, human resources management and development
academicians and practitioners, human resources
information systems designers, directors of HR departments, organizational
development specialists, senior and key executives, line managers, trainers,
government officials, and project leaders of cross-functional
management teams attended the National Conference.
Dr. Nasim Ashraf, Minister of State & Chairman National
Commission for Human Development, Government of
Pakistan, graced the conference as Chairman.
He represented the government in the conference but spoke
on behalf of entire society with a clear perception that Human
Resource Management has received the necessary attention
by various stakeholders only in recent years. He was fully
aware of the need for management of human resources as
the workforce not only needed technology orientation but
also regular and job-specific training to ensure compatibility
in the Information and Communication Technology era.
"I am confident that the contribution of the participants of this
conference, who are the leading experts of HR in Pakistan,
would be valuable in enhancing our understanding of the
work underway in the field of Human Resource Management
and therefore provide us an insight into the best practices'
perspective needed by Pakistan in charting its future Human
Resource Strategy."
Zafar Aziz Osmani, one of the leading human resource
professional of our country, was the Co-Chairman of the
conference and he not only emblazoned the conference with
the chairman but also extended the academic and scholarly
horizon by sharing his thoughts:
"The character of the modern HR management has evolved from the basic
transaction management function to relationship management, moving further
to strategic partnership with the line management. The transformation has,
moreover, occurred over less than two decades and being a dynamic process it is
still continuing. Evolving further, the HRM Managers also assumed the role of
Consultants and then became the critical mass factor in organization
development. Thus a response to the highly competitive markets and pressures of
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globalization. Presently, HR has become the Change Management custodian in
addition to having a partnership role, for evolving business strategy with the line
management.
I can forecast continuous transitions gaining momentum in the years to come. The
divide between the line and support function may not remain very visible. HR has
assumed a predominant role in keeping with the growing criticality of this
function and in line with the business vision. The evolution has been towards
conceptualizing of Strategies and playing an active partnership role towards
their implementation, hands in hands with the conventional line managers."
Simon Anderson's, Trainer of British Council, Nairobi also
spoke in the inaugural session regarding journey of human
resource management "From Traditional HR to Cutting Edge
Strategies.”
The conference was segmented into five sessions. After the
inaugural session the session on "Shifting HR Functions to Line
Managers" began and it was moderated by Leon Menezes,
General Manager Human Resources - Shell Pakistan Ltd. Among
the panelists were Syed Veqar ul Islam, Country General
Manager - NCR Corporation, Brig. (R) Aga Gul, Director HR SSGC, Rukhsana Asghar, Global Head Human Resources UBL, Haroon Qassim, Managing Director - PharmaEvo (Pvt.)
Ltd. & Shield Corporation, Saira Khan, SVP Human Resource Group - HBL and
Bakhtiar Khawaja, Director HR - Bank Alfalah Ltd. & Chairman LUMS HR
Fourm. The session was concluded with a comprehensive and to
the point discussion about various aspects of the topic.
The second session was a speaker's realm. Khawar M. Butt,
Managing Director, English Biscuit Manufacturers (Pvt.) Ltd; and
Uzma Bashir, Group Chief Organization Development &
Training - NBP spoke with scholarly and professional way and
highlighted “The Impact of WTO on Human Resource
Management.“
The third session was again a panel discussion exploring the
“Linking Business Strategies and HR Strategies.” This highly
enlightened discourse was partaken in by Sohail Wajahat H.
Siddiqui, CEO & Managing Director - Siemens Pakistan
Engineering company Ltd, Naveed A. Khan, Country Manager
- ABN AMRO Bank, Salman Wasay, Chief Executive - DVCOM Ltd, Wali
Zahid, Country Director, ICI Pakistan-British Council Management Development
Services and Ramiz Allawala - Human Resource Consultant. The
session was excellently moderated by Leon Menezes.
The closing session took the conference to its peek by the thought
provoking closing remarks of the Conference Chairman, Dr.
Nasim Ashraf and vote of thanks by Conference Co-Chairman,
Zafar Aziz Osmani reciprocated the participants with the same
feelings.

Announcement:
Pakistan Human Resource Strategy Forum 2005

2005

Wednesday & Thursday, September 14 & 15, 2005
Sheraton Hotel & Towers, Karachi
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Although the need for change is widely recognized and
acknowledged the reality of creating that change and more
importantly, making the change "stick" are extremely difficult.
Competent management is required to keep change efforts on track.
But for most organizations, the much bigger challenge is leading
change. Only leadership can blast through the many sources of
corporate inertia. Only leadership can motivate the actions needed to
alter behavior in any significant way. Only leadership can get change
to stick, by anchoring it in the very culture of the organization.

LEADING
CHANGE

We can remember when change consultants were few and far
between. As we enter the 21st Century, change and how to lead it
successfully has become the foremost topic on the minds of
organizational leaders. And for good reasons:

Change is happening everywhere; its speed and complexity are
increasing; and the future success of our organizations depends on
how successful leaders are at leading that change. In today's
marketplace, change is a requirement for continued success, and
competent change leadership is a most coveted executive skill.
Organizations' track records at change are not very good. The vast
majority of today's change efforts are failing to produce their intended
business results. These struggling efforts are producing huge cost to
budgets, time, people, customers, and faith in leadership.
Organizations are spending tens of millions of dollars on change
efforts such as reengineering and information technology
installations, yet not obtaining their intended return on investment.
Furthermore, the very methods used in these failed efforts are causing
tremendous resistance and burnout in people, loss of employee
morale, and turmoil in the cultures of organizations. Put simply,
organizational leaders are falling short in their efforts to lead change
successfully. Over the past fifteen years, technology and other
marketplace drivers have radically altered the very nature of change
itself. Whereas change was once a contained transactional event (and
easier to manage), it is now more open-ended, radical, complex,
personal, and continuous. "Transformation" is the new type of change
that has emerged, and it is by far the most prevalent and complex type
occurring in organizations today. In general, leaders do not
understand transformational change or how to lead it, which is
causing virtually all of the change-related problems they are now
facing.

But leadership cannot be confined to one larger-than-life individual
who charms thousands into being obedient followers. Modern
organizations are far too complex to be transformed by a single giant.
The leadership effort must have support from many people who assist
the leadership agenda within their sphere of activity.
There are many ways that people can resist change and at the end of
the day resistance is a message. Our philosophy should be to use
resistance as a guide, find what is at the root of it and what the key
motivator for change is. Take steps to be proactive, research people's
attitudes and needs so that solutions to potential resistance are
available before resistance arises. Even when this has been done
people can still resist. Our approach in this instance is again to get to
the root of the issue that is causing concerns, allow it be expressed and
so that the steps for how to proceed can be identified. From this we can
then come up with solutions and strategies that ensure the process of
change that takes place.
Nutshell HR & Management Development Services, to
exercise and demonstrate its commitment to bring changes in our
corporate culture, decided to organize workshop about Leading
Change: Strategies for Organizational Development & Personal cum
Professional success.
Sheeza Mohsin-Dhanani, who conducted the workshop, is an
Organizational Development Expert, with several years of experience
consulting Local and Multinational Organizations in Pakistan and
USA. She has expertise in Leadership Development, including
Executive Coaching and Organizational Development initiatives. She
works with senior leaders of different organizations to assess
opportunities for enhancing Organizational Culture, Team Dynamics,
Relation Strategies, Talent Assessments, Succession Planning,
Mentoring Programs, Employee Relations, Engagement Initiatives,
and Implementing Performance Management Programs.
This day long workshop held on Saturday, December 18, 2004 at
Sheraton Hotel & Towers, Karachi by Sheeza Mohsin provided the
participants a working knowledge of the Dimensions of Change
Leadership as well as how to introduce, lead, and manage change.
40 professionals from various corporate fields attended the workshop.

Our lives are not determined by what happens to us
but by how we react to what happens
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LEADERSHIP TRANSITIONS

Leadership transition, also known as succession management, can be a
delicate topic to bring up in most organizations, whether leadership changes
have taken place in recent history, or, conversely, where a leader has been
place for a long time. Because of the sensitivity of the issues involved, leaders
and staff alike tend to avoid any discussion until a crisis arises. Often the
abrupt departure of an existing leader and the urgent need to choose a
successor becomes a problem for many organizations. There is an urgent
need for comprehensive and well to do kind of training to deal with a
structured group conversation through which organizations can thoughtfully
consider the issues in a non-threatening manner before they reach the crisis
stage.
In the above scenario a Three days (March 8-10, 2005) Workshop on
Leadership Transitions was organized and hosted by Nutshell HR &
Management Development Services and was facilitated by one of the
leading management practitioner of our country Uzma Bashir. Uzma is
currently Group Chief for Organization Development and Training at
National Bank of Pakistan. She specializes in Change Management and
Leadership.
Leadership Transitions is a performance support resource that provides and
provokes practical insights into the key challenges faced by the managers at
all levels in transitions during their professional responsibilities.
The contents of the course were developed by Dr. Michael Watkins,
Associate Professor of Business Administration at the Harvard Business
School. He is the co-author of "Right from the Start: Taking Charge in a New
Leadership Role" and the author of "Taking Charge in New Leadership Role:
A workbook."
Objectives of the Workshop were to prepare the participants in:

Recognizing the common traps in transition that could lead to derailment

Learning efficiently and effectively to speed up transition process

Building momentum by planning for short-and-long-term successes

Building strong working relationship with the team, boss, and other
constituents

Aligning strategy, structure, processes, skills, and culture to meet ultimate
objectives

Program Structure:
The course was divided into eight modules:
Introduction
Module 1: Diagnosing Your Situation
Module 2: Assessing Your Vulnerabilities
Module 3: Accelerating Your Learning
Module 4: Prioritizing to Succeed
Module 5: Working With Your New Boss
Module 6: Building Your Team
Module 7: Creating Partnerships
Module 8: Achieving Alignment
The workshop was participated by the managerial
leaders of different organizations from banking,
trading, financial, and industrial sectors.
Nutshell Forum intends to continue organizing such
type of workshops to offer opportunities to our
corporate sector for meeting unavoidable challenges
of Free Market and WTO stored in the treasure trove of
our future.
For In-house Workshop on Leadership Transition
please contact us at Nutshell Forum.
www.nutshellforum.com
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HOW

I CAN SAVE

MY

COTTAGE IN A

GLOBAL VILLAGE?

Some comments on social responsibility by
Muhammad Azfar Ahsan
Globalization is the process by which the experience of everyday life,
marked by the diffusion of commodities and ideas, can foster a
standardization of cultural expressions around the world.
An extreme interpretation of this process, often referred to as
globalism, sees advanced capitalism, boosted by wireless and Internet
communications and electronic business transactions, destroying
local traditions and regional distinctions, creating in their place a
homogenized world culture. According to this view, human
experience everywhere is in jeopardy of becoming essentially the
same. This appears, however, to be an overstatement of the
phenomenon. Though homogenizing influences do indeed exist,
people are far from creating a single overarching world culture.
Given the importance of economic institutions in general, and of
employment in particular, it is not surprising to find that corporate
society tends to produce a new principle in the ordering and ranking
of individuals. Economic positions and relationships have become the
key to social position and class membership. This is new, at least in its

extent. While wealth or the lack of it was always important in
determining social position, they were not usually the sole or even the
central determinant. In all non- industrial societies, attributes of tribal
membership, race, religion, age, and gender are of equal and often
greater importance in assigning individuals to a position in the social
hierarchy. In the traditional Indian caste system, for instance, the
religious eminence of even the poorest Brahman marks him out as a
member of the highest and most esteemed caste.
Globalized corporate society tends to subordinate all these preindustrial principles of ranking to the economic one. One's position in
the system of production or, more generally, in the market place
assigns one to a particular class or group. Ownership of property,
level of education, and type and degree of training all affect one's
market position.
Some observers argue that a rudimentary version of world culture is
already taking shape among certain individuals who share similar
values, aspirations, or lifestyles. The result is a collection of elite
groups whose unifying ideals transcend geographical limitations.
One such cadre, according to political scientist Samuel Huntington in
The Clash of Civilizations (1998), comprises an elite group of highly
educated people who operate in the rarefied domains of international
finance, media, and diplomacy. Named after the Swiss town that
began hosting annual meetings of the World Economic Forum in
1971, these "Davos" insiders share common beliefs about
individualism, democracy, and market economics. They are said to
follow a recognizable lifestyle, are instantly identifiable anywhere in
the world, and feel more comfortable in each other's presence than
they do among their less-sophisticated compatriots.
The globalization of cultural subgroups is not limited to the upper
classes. Expanding on the concept of Davos culture, sociologist Peter
L. Berger observed that the globalization of Euro-American academic
agendas and lifestyles has created a worldwide "faculty club", an
international network of people who share similar values, attitudes,
and research goals.
While not as wealthy or privileged as their Davos counterparts,
members of this international faculty club wield tremendous influence
through their association with educational institutions worldwide and
have been instrumental in promoting feminism, environmentalism,
and human rights as global issues. Berger cited the anti smoking
movement as a case in point: the movement began as a singular North
American preoccupation in the 1970s and subsequently spread to
other parts of the world, traveling along the contours of academe's
global network.
We all understand that in this time of globalization one can not think
about his cottage as the whole world and if it is true about a cottage it
is true about the cottage industry. The question is how I can save my
cottage in a global village? I think the corporate sector of my country
has an answer for it.
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"The All You Need" Workshop
on:

PERSONAL & TIME MANAGEMENT
A Day Long Training Workshop
Saturday, June 18, 2005
0930 to 1700 hours
Sheraton Hotel & Towers, Karachi

nutshell

Sharing good practice in Corporate Social Responsibility
Nutshell Forum assumes the responsibility to make a bridge- between
the Corporate Leaders and the people- in shaping our society less
diversified in its social behavior. We have a clear objective to provide
a Forum for a continuous dialogue among different sections of our
society.
As we think that words not baked by actions fade away very soon, we
are actively and simultaneously contributing our share towards
achieving the goal. Nutshell Forum has been engaged in various
socio-cultural activities for the promotion of this cause. We have
supported different organizations to contribute our share of social
responsibilities with an ambition to continue.
1234-

SADA Welfare Trust
Dar-ul-Sakoon
Rotary Club of Karachi Metropolitan
Rotaract Club of Karachi Metropolitan

We are looking forward to extend our commitment to our social
colleagues especially towards our young generation as we see them
the performers of our future assignments. We are looking that there is
light on the other end of the tunnel.

Facilitator:
Hassan M. Jaffry:
Senior Associate Strategic Planning, Nutshell Forum
Need: Are you experiencing challenges managing the rapid change
all around us? If you're like most busy persons today, then all of these
life challenges must be managed to cope with the changing times. We
can help! Through our Personal & Time Management (PTM)
Workshop, you will experience positive improvements in your life
personally, professionally, mentally, physically, socially, and
spiritually. We believe in lifelong learning and we'll prove it! When
you register for our workshop, you are investing in a lifelong Success
Conditioning System. You will appreciate our unique training design
and delivery that is flexible and customized to your needs.
Objective: To help clarify the relative importance of productivity in
value systems and enable participants to achieve congruence between
values and behavior to effectively control Lifestyle and Work style. The
participants will be able to identify both their strengths and
weaknesses in time management and how to best utilize their time to
meet deadlines and goals

This is Nutshell Forum in a nutshell.
Process:
1. Complete a personal & time management survey skill.
2. Determine reasons why a person needs effective personal & time
management skills.
3. Identify barriers to effective personal & time management.
4. Understanding reasons for low self image and personal stresses.
5. Understanding the importance of relations in your life.
6. How to Budget yourself?
7. Understanding time wasters.
8. Identifying their personal time wasters.
9. Tips to more effective personal & time management.

Consultants of Outdoor Advertising
Contact us at winner_sns@hotmail.com
Ph: 9221-6645756 Cell: 0300-9291015

Outcome: The participant will be able to identify their strengths and
continue to build on those. They will then be able to identify their weak
personal & time management skills and determine if they want to
make improvements in those areas or focus on what they do well
already. They will be able to communicate tips and ideas to their
family and team members to help them become more effective in their
mutual life. This is The All You Need!
For registrations and further details
please contact us at Nutshell Forum.
www.nutshellforum.com
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