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Our organizations largely do not understand what drive their employees'
commitment or what factors generate motivation and loyalty at work. There is
emerging evidence to show that employees will more often than not leave their
jobs when there are alternatives due to a lack of commitment.
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Given that pay issues remain a pet peeve in Pakistan, there is also an emerging
need among organizations in our country to improve their communication on
what drives pay policies and how to link pay to performance issues.
Pakistani organizations also seem to be struggling with performance
measurement issues, and the ability to deliver training and development
programs to meet career development needs, judging by the level of responses
in these areas.
Employees in Pakistan are motivated by different factors but a common thread is
their wanting to be recognized and rewarded for their efforts. Pakistani
employees also view their managers and senior management through different
looking glass.
In places such as Japan and Korea, where massive restructurings have taken
place, there is more evidence of employees' mistrust of management. While the
Koreans struggle with the concept of “trust”, Chinese employees tend to place
great trust in their leaders and managers.
Although employees in India and China are generally happy with their work
environment and infrastructure, they are less happy with their companies' lack of
focus on their training and development needs or career development needs.
Organizations spend an average of 36% of their revenues on their employees
and yet this is one component of expenditure, which CEOs know least about.
Decision makers tend to have a poor understanding of the human capital issues
driving employee engagement and motivation.
Today, high-performing organizations invest a significant amount of time and
resources in developing an accurate understanding of employee views and
engaging employees in dialogue. Human capital research has become an
activity that is integral to the management of information, which provides
management with direction for business planning. Context is important and
every organization is unique. Understanding what engages the employee can
be a powerful means to drive an organization's success.

Opinion Piece

The Art of Being Human
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As we enter the new millennium, more than ever people are searching for a meaning to life.
The dreams of the 20th century lie in tatters. In the East, the dream of a better world based on
sharing: in the West the dream of happiness in a consumer paradise.
In their search for meaning, scientists since Descartes have been busy dissecting the universe,
but when they finally reached the atom, all their certainties were shattered. Today science
seems to be reuniting what it struggled so long to divide. Indeed, in the new millennium,
scientists, philosophers, and artists are converging on a holistic view of the universe as a more
accurate paradigm.
Business is becoming more and more akin to intellectual sumo wrestling. Business success is
based ever more directly and speedily on the abilities of the people in the business to change,
foresee trends, take acceptable risks, be more in tune with tomorrow's needs of today's
customers and to set their stalls out for the myriad economic and social changes which are
occurring. To seize advantage in these ways is not a matter of brute force, but one of finely
honed intelligence, coupled with genuine qualities of character and a continuous dedication
to staying ahead in the race.
Success is a mantra for every one to live a life, a long journey of a life and being exploited
every second. There are six qualities as keys to success:
Sincerity
Personal integrity
Humility
Courtesy
Wisdom
Charity
There are two forms of Success: External or Internal.
Externally, it is the measure of a job well done and the accompanying recognition from
society. Most of us believe that success means money, publicity and respects but I believe that
you have reached the pinnacle of success as soon as you become uninterested in money,
publicity, and compliments.
Internally, it is a feeling of achievement, satisfaction, and fullness that comes on the
completion of a task or the fulfillment of a desire.
Success should include or embrace all aspects of our life.
To be committed with your faith.
To win the respect of intelligent people and the affection of children.
To earn the appreciation of honest critics and endure the betrayal of false friends.
To appreciate beauty.
To find the best in others.
To find the worst in yourself.
To leave the world a bit better, whether by a healthy child, a garden patch or a redeemed
social condition.
To know even one life has breathed easier because you have lived.
Few of us are leaders in our fields but fail in family life. Opposite to that, few of us are good in
family but unable to put in society.
The Art of Being Human
Single minded and determined
Form of drive: if you want then you will get it
Form of ruthless: Let nothing stand between you and your goal
Form of purpose: Know exactly where you want to go and get there
Form of determination and persistence: Accept failure only as step on the path to success.
(Edward Bono: Tactics - The art and science of success)
Hassan M. Jaffry
Editor
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Dialogue

Three Minds

I find in the Universe so many forms of order, organization, system, law and adjustment of
means to ends, that I believe in a cosmic intelligence and I conceive God as the life, mind,
order and law of the world. I do not understand my God, and I find in nature and history
many instances of apparent evil, disorder, cruelty and aimlessness. However, I realize that I
see these with a very limited vision and that they might appear quite otherwise from a
cosmic point of view. How can an infinitesimal part of the universe understand the whole?
What is critical thinking? I feel like a droplet of spray which proudly poised for a moment on
the crest of a wave, undertakes to analyze the sea.
Ideally, critical thinking is total perspective -- seeing an object, event, or idea in all its
pertinent relationships. Critical thinking has been a popular subject of discussion for years.
However, when examining and interacting with past critical thinking scholarship, two
problems consistently emergenamely, a lack of definition and failure to identify theoretical
roots. Without definition or theoretical grounding, critical thinking cannot be ensured to
work towards desired outcomes. However, by drawing on scholars within postmodern
thought, Cultural Studies, and Critical Theory, critical thinking can be defined as an
ongoing activity of integrating into and dialoguing within various cultural contexts with the
ability to affect individual and cultural change. What results is a theoretically based
conception of critical thinking as a powerful means of affecting individual and social
change that can be used to shape the composition of a society.

Towards Fourth
Dimension

It is extremely important at this time that we become very aware of the gifts of all the diverse
and amazing cultural groups that bless this country with their presence. Healing racism,
regionalism, sectarianism and all the other “isms” that plague our society can only happen
when we are willing to be open, listen and learn from one another. And in that openness, we
may find ourselves moving from judgment to tolerance, and then from tolerance to
understanding, and finally from understanding to embracing all the beautiful ways that we
are different and unique, as well as the many wonderful and exciting ways in which we are
all the same, and One Family. For it is true that we are all One, and in our current national
community, it is more important than ever to understand this and to transcend our
differences. Disputes and conflicts can only occur over our divisions, our greed, our control
issues, our ethnocentrism, anger and fears. To move to the highest level of awareness of
which we are possible, we must face our fears and seek out experiences with the unknown
until it becomes knowable. Moreover, once knowable, we understand we need never be
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afraid. Our so-called leaders have disappointed us; they are not
setting the example of win/win conflict resolution or acting in the best
interests and highest good of all. It is up to us to show them the way,
and heal the hurt relationships in our society ourselves.
This interactive discussion took place when we decided to have a
dialogue regarding critical thinking with three distinguished
personalities form different sections of corporate and social life. We
talked each one separately without disclosing the other's identities but
now it seems that they were sitting and discussing together in the
absence of each other.
Barrister Shahida Jamil, very logically and scholarly, explained the
academic meanings of critical thinking as a process of collection of
information, classification of that information, and based on that
classification, making of inferences. She is a famous lawyer and has

an esteem of unique intellectual mindset. She has enjoyed the status of
Federal Law Minister and represented Pakistan on different
international forums, She is also paternal
grand daughter of Sir Shah Suleman-The first
Muslim Chief Justice of subcontinent- and
maternal
grand daughter of Hussain Shaheed
"Information
Suharwardy, one of the prominent leaders of
required
Pakistan Movement and fifth Prime Minister of
Pakistan.
for a specific

topic or subject
must be authentic,
reliable,
and based
on facts"

She made emphasis that the information
required for a specific topic or subject must be
authentic, reliable, and based on facts.
Distorted and defective information would be
resulting in misleading conclusions.

According to Zafar Aziz Osmani, the
definition of critical thinking varies from
person to person but precisely speaking,
critical thinking means positive, creative,
innovative, and unprejudiced thinking. He was of the opinion that we,
individually and

as a nation were living without adopting the habit of critical thinking.
Mr. Osmani is SEVP and a senior group executive in Habib Bank Ltd.
He has a very vast experience in Human Resource Management and
has shared his knowledge and skill with CBR in the previous years.
During his studies, he was among the group of Javed Jabbar, Anwer
Maqsood, Muzzafar Hussain Shah and Aftab Nabi.
Pointing out weaknesses of our socio-cultural habits, he was very
positive about the national and individual potential. “Critical thinking
is a process having a significant impact on individual behavior,
organizational affairs, and patterns of social life,” he affirmatively
said.
While sitting with Khawar M. Butt, Managing Director of English
Biscuit Manufacturers (Pvt) Ltd., in his office, I was thinking about
colorful rhymes and rhythmic colors. We, the humans, have a unique

faculty of sensuous perception that we can hear the colors and see the
odor and at that time, I was doing the same due to the presence of Mr.
Butt who represents a very rich cultural heritage. Spiritual love for
music, lust for cricket, and quest for making supreme quality of biscuits
are the basic ingredients of his personality. Son of an exemplary
traditional teacher, pupil of teachers like Patras Bukhary, U Karamat,
and Pro. Sirajuddin at GC Lahore, after doing his graduation, he got
his law degree and joined government service.
Describing his experience, he told us that critical thinking had nothing
to do with logic; all we could say about it was a specific pattern of
thought, which might be called creative and optimistic thinking. Mr.
Butt told us that, following his elder brother, he wanted to go for
medicine and when his father enquired about his intention, he replied
that his elder brother would be earning money for their family but he
would be doing so for distributing his money among the poor. To plan
your career according to your intention is critical thinking and if you
fail to do so then accepting the reality and making changes in your life
pattern is again a matter of critical thinking.
Critical thinking has various dimensions e.g. personal,

05

Dialogue

"Corporate culture should not be
confused with the corporate mission"

organizational, and social. Zafar Osmani, by sharing his critical
thinking with us, explained that at personal level, by using critical
thinking, one could analyze one's course and direction of activities
and conduct towards achieving objectives and goals of his or her
life. I was looking towards a calligraphic masterpiece by Guljee
hanging on the front wall of his drawing room and was thinking that
how a beautiful work of art could represent man's ability of
combining imagination and thinking for expressing inner delights
of ecstasy and feeling.

“At organizational level, private and public, critical thinking depends on answering one basic question and that is how an organization can
achieve maximum level of efficiency?
By efficiency, if we are talking about a profit making institution, we mean maximization of profit, enhancing customer base, and having a very
satisfied group of employees to serve. If we are talking about a public sector institution then efficiency is achieving socio-economic goals of the
government, providing maximum civic services to the people, and maintaining infra structure for the benefit of the society. The concept of
efficiency varies keeping in view the nature, size, and structure of various public sector institutions.” He added.
In fact, efficiency means value addition in the development of a society within the limited resources.
Khawar M. Butt was on a journey to his past bringing thought provoking pearls from the
treasure of his memoirs and we accompanied him like bewitched travelers. When he joined EMI
in the middle of his life, he did not work only for the sake of bread and butter but devoted a
considerable time in quest of locating the masterpieces of classical music and then developing,
organizing, and designing the catalogues. A person without critical thinking could not exhibit
that kind of devotion and passion. He received his musical inspiration, teaching, and guidance
from the father of Sharief Khan Punchwalay, the famous and legendary Sitar player. Because of
this artistic and cultural background, he uses common sense to reach workable conclusions,
displays imaginative thinking, excels in heuristic thinking and thinks futuristically.
Barrister Shahida Jamil, while expending her thoughts on the lack of critical thinking in our
education system, exclaimed, “Critical thinking is an important and vital topic in modern
education. All educators are interested in teaching critical thinking to their students. Many
academic departments hope that its professors and instructors will become informed about the
strategy of teaching critical thinking skills, identify areas in one's courses as the proper place to
emphasize and teach critical thinking, and develop and use some problems in exams that test
students' critical thinking skills.” She further added that in 1974 government decided to expel
General Knowledge from curriculum, that step deteriorated the whole theme and now we, as a
nation, are facing the consequences. She very strongly advocated the use of dictionary.
“Dictionaries can be used to check spelling, to learn new words, to find or double-check the
meaning of a word you encounter, or to find the right word to use. How to best use a dictionary
depends on what you are doing with words.”
“Without using dictionary and learning general knowledge how we can develop as a nation
and it is not just a matter of development it is in fact a matter related to our survival. In this age of
information technology, the dictionary means that the teacher is not forced to analyze each
word to see whether each learner is familiar with the use of this word in this context. The ability
to use a slightly more advanced vocabulary without risk reinforces this vocabulary for those who
have seen it and allows others to rapidly acquire the vocabulary, giving them the confidence to
take on more challenging texts. The value of this risk-free uncertainty certainly depends on the
cultural importance of embarrassment for the learner.”
After explaining forcefully the importance of critical thinking at school and collage levels, she
turned to another crucial point and that is role of distorted and defective information in the
formation of public opinion. This is as much the Disinformation Age as the Information Age.
The words pouring out of books, newspapers, televisions, movie screens, loudspeakers, and
videos come to us corrupted at the source--mere unobserved opinion passing as information.
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"Political reporting often works like this: A top legislator makes some pronouncement. The fact
that the president or a senator or member parliament speaks out needs to be reported,
journalists will say, to establish 'the record.' That is the top half of a typical wire-service story,
which is what most Pakistanis read in newspapers, or see as headlines on television or Internet
Web sites flashing the latest developments.
"But this also is how the 'reporting-as-stenography' cycle begins, because the quoted politician
has just dictated the topic of the article. Most reporters, seeking 'balance' and working on
deadline, will then look for an opposing quote, find a quick retort, and then write it all up.
"That's the way most political reporting is done. Analysis or actually checking the facts behind
spins, or historical contextualization, is often left for subsequent pieces, or the editorial pages -if it appears at all. But as any political consultant will say, winning the battle of first impressions is
usually what matters most in politics."
She quoted an example of federation case pleaded by some notable political leaders by giving
Switzerland as a test case without knowing that Switzerland is not a confederation but
federation.
Giving his comments on the importance of critical thinking at particularly public sector Mr.
Osmani with a vision of an economist said, “Resources are not in abundance anywhere in the
world. They are always in limited quantity. As some great philosopher should have said,
understanding your limitations is the key to designing for them. Outlining the possibilities allows
you to design and prioritize accordingly. This sounds obvious, but I have found that it is
frequently difficult to get a handle on just what is possible and what is not.”
“The old favorites. Although difficult, it is worth trying to quantity what is meant by “no budget”
or “spend as little as possible.” I have seen these phrases mean anything from tens of thousands
of rupees to literally no money at all.”

“It is rare for a project to have free reign of technical choices. Organizations may either have existing hardware and software or standards for
hardware and software that may constrain what can be used. Try to understand what the limitations mean from a functional perspective. If you
are working on a system that is already in use, there may be significant limitations on what can be changed without baffling your users.
Significant budget restrictions can mean building a system with semi-qualified resources?people learning on-the-job, client staff members, or
volunteers. If you understand the skills that are available to the project, you can tailor the design and the level of complexity to the strengths of
your team.”
“In addition to the limitations on system development, it is important to consider limitations that affect the long-term use and support of the system.
It is easy to overlook these types of constraints, as they tend to be farther downstream from the system design process, but they are no less
important.”
“However, in a situation where resources are very limited, I find that it is often useful to add a step at this point: Brainstorm overall structure and
technology options at a very high level. These are the type of options that define what the project
is and are frequently assumed rather than discussed. Does it have to be a website? Could it be
an Excel spreadsheet? A mailing list? What is the core structure? Can we buy something rather
than build from scratch? The answers to these high-level questions affect the approach to the
"Efficiency means
features under discussion, so it is important to settle these overall technical approaches before
documenting the vision or prioritizing features.”

value addition in

the development of
a society within the
limited resources"

When I was listening Khawar M. Butt I was thinking about the story books of my childhood.
There was a common element in those books, a moral lesson at the end of every story. Khawar
M. Butt was deeply involved in his golden past days. He narrated many interesting and
absorbing real events and happpening of his meaningful life and every narration ended with
something related to critical thinking. I asked him about the relationship between critical
thinking and corporate moral values.
“The real challenge for a discussion regarding the relationship between critical thinking and
ethics in our corporate sector is not to indulge in a never-ending debate on the feasibility or
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necessity of having a code of ethics, but rather, to be able to capture and share the essence of our business so that it can provide a guiding light to
the many more people who are already or who will one day be part of this manufacturing profession.” He answered.
“As you know so well, corporate culture should not be confused with the corporate mission. However, your staff may not know that working for a
non-profit will not insure working with nice people, a kind atmosphere, fair reviews and less emphasis on the bottom line. Encourage them to
check out the philosophy and leadership style of the CEO. They will be much
better indications of corporate culture than the mission of the company will. Ask
your employee to find out everything they can about the CEO. Show them how to
conduct an internet search for articles about him. Have them ask for a press kit,
which usually contains biographical material. The CEO's beliefs and values will
permeate the organization. Finding the right organizational culture is very
important to your employee's futures. Their progress in an organization will
depend a great deal on their compatibility with it. They will be rewarded for
"fitting in" as much as, for what they do.”
Zafar Osmani was talking in a very light and comfortable manner about the
result of lack of critical thinking in our corporate culture in particular and in our
society in general. He pointed out three dimensional problem faced by our public
sector corporate organizations.
“Undesirable number of employees just because of the fear of unemployment.
Instead of generating new jobs and opportunities for them we are keeping them
alive in our institutions in a half-dead condition as for as their productivity is
concerned. With the passage of time, their wages and salaries are becoming
more and more burdensome for the organizations as compare to their
productivity and their market value. Personal interest is the third important issue.
They resist any change in the organization, which can affect their jobs and
assignments. This all happens because of lack of critical thinking in management
level.”
He further indicated, “Without critical thinking when things will move on ad hoc
basis then there will be duplication in the process and replication will cease the
innovative and creative abilities of that organizational structure.”
When I asked the significance of critical thinking in our society, Barrister Shahida
Jamil strongly criticized the role of media at large and the negative role of press.
“Critical thinking involves the application, analysis, synthesis, and evaluation of
information so it can be used to construct personal meaning. Without this ability,
a person cannot go beyond the mere collection of information to weave
information threads together in the creation of knowledge. Our press makes
stories based on false information. Media do not pay considerable attention for
verifying the authenticity of source of information.”

"We, the humans,
have a unique faculty
of sensuous perception
that we can hear
the colors and see
the odor"

She tried to make distinction between information and knowledge. Information
does not make any change in our conduct as compare to knowledge.
We reap what we sow, individually and collectively; what goes around does
eventually come back around, and all of that. Each of us has our own collection of
personal events or episodes as testimony to this universal truth. What follows here
is the story of one such exchange of my own with three distinguished minds.
I cannot remember exactly why we selected the subject of critical thinking for
making a dialogue, but I do recall two aspects of that event most distinctly. First, I was compelled to totally stop what ever I had been so busy
doing that Friday, Saturday and then Friday evenings and truly listen to Barrister Shahida Jamil, Zafar Aziz Osmani and Khawar M. Butt.
Second, I had a clear intuitive perception that I was tuning in literally to the future, not only for myself, but also in a collective sense for society and
our Earth as a whole. I was being invited to participate in a dialogue by Azfar Ahsan and my own self. Like one of those times when perhaps after
a personal exchange with another person, whether in a social or family setting, or even with oneself in nature for instance, I seemed to have
turned on my radio at just the right time to hear a song that was expressing indirectly the essence of what was needed to be learned in the
situation.
"I'd love to change the world,
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HUMAN
RESOURCE
MANAGEMENT
WHY?
Hassan M. Jaffry

I am afraid I believe we delude ourselves if we think that humanity is
becoming ever more civilized, ever more sophisticated and ever more
reasonable. It is simply not the case. The more we get out of the world
the less we leave, and in the long run we shall have to pay our debts at
a time that may be very inconvenient for our own survival.
Why our corporate sector has become so interested in Human
Resource Management? Is there anything new that we have
discovered about humans? About human resources? Or about human
management? I hope that nothing of that nature has come from the
havens or has excavated from the earth. Then what has happened? In
quest of getting our answer, we have to go long.
Our today is a product of a long series of events of the past. The
economic phenomenon known as the Industrial Revolution is one of
two fundamental transformations of the economic environment in
human civilization (the other was the introduction of agriculture).
Industrialization first took shape in the late 18th century in Western
Europe, particularly Britain. During the first decades of the 19th
century, its features quickly spread to places like France, Germany,
Belgium, and the United States. In the first years of the 20th century, it
spread to places outside of Europe and North America, particularly to
Japan. By the end of the 20th century, industrialization or its effects
had reached almost every corner of the globe.
Industrialization had sweeping consequences. It not only radically
changed work life; it also changed family life and personal leisure. The
process even altered societies not directly involved in industrialization.
Industrial economies gained new advantages over societies that
continued to rely on agriculture, an imbalance that still affects world

economic relations.
Industrialization, however, did not happen instantaneously. As the
Industrial Revolution progressed, newer methods of production
operated simultaneously with older methods, often creating significant
tension between traditionalists and advocates of mechanization.
However, by the end of the industrialization process, new machines
and new methods of working had triumphed widely. From initial
centers of industry, the new methods spread to other branches of
production, as well as to transportation, communication, and
marketing.
Cultural and political factors also partially caused the Industrial
Revolution. Values defined by an intellectual movement in 18thcentury Europe known as the Enlightenment, particularly the growing
belief in science and esteem for hard work and material success,
guided and motivated early inventors and manufacturers. Recent
historical work has shown that not only intellectuals but also many
ordinary people had changed their view of the world by the 1750s due
to the influence of Enlightenment philosophy. The belief that nature
and society could be rationally understood and manipulated created a
dramatic new context for dealing with production and technology.
Governments seeking economic gain to improve their diplomatic and
military standing also promoted changes that would facilitate
innovation. They encouraged the building of roads, canals, and
railroads. They limited or abolished craft guilds that sought to protect
traditional labor methods. They attacked worker protests that might
hamper the new factories.
The early Industrial Revolution not only changed manufacturing
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technically but also introduced a new organization of industry. These
innovations followed from the new machinery but had advantages of
their own. Together, these changes constitute its economic impact.
Even beyond these changes in craft and rural traditions,
industrialization gradually changed the nature of human life. For the
first time, more than half a country's population lived in cities: Britain
achieved this milestone in 1850. Another key change involved
families. With work now separated from the home, new
specializations were required among family members. In many
industrial societies, married women were often withdrawn from the
formal labor force in order to supply domestic labor. Children were
sometimes used in early industry, but with advanced machinery, their
labor was not needed. At the same time, new levels of education
seemed useful to create more adept adult workers. Hence, education,
rather than work, defined childhood in industrial societies.
Outside the home, industrialization created new, often bitter, social
divisions. The gap between the factory owners and the growing tide of
workers, no longer able to affect their own job conditions, widened.
New forms of protest, particularly strikes and other types of political
action, developed alongside the advancement of industrialization.
Most historians agree that the quality of work in many ways
deteriorated as a result of the Industrial Revolution. The pressures of a
faster pace and the detailed supervision of supervisors and managers
negatively affected quality. In addition, working outside the home and
with increased specialization often reduced the workers' sense of
identification with the products they made. There were, of course,
compensations. While wages were often low in the early years of
industrialization, they ultimately improved, creating new opportunities
for consumption. A small number of workers could also rise to become
more highly skilled, even entering the ranks of supervisors. Substantial
advancement, however, was rare. Most workers ultimately reduced
their reliance on job satisfaction, sought shorter hours, and higher pay
instead.
But life off the job did not necessarily improve rapidly. Working-class
families might be tightly knit, but new tensions appeared. Many
workers vented their frustrations on other family members. Moreover,
leisure life initially deteriorated with industrialization. The demanding
pace of work cut into traditional leisure time. Even in Japan, with its
rich history of popular urban leisure, employers who saw them as
disruptive wastes of time attacked traditional festivals. Nevertheless,
new leisure outlets arose. Notably, they tended to be standardized,
commercial entertainments, such as professional sports, popular
theater and later movie channels.
As our discussion up to this point shows that, the most devastating
impact of Industrial revolution was on human relations. Society is the
web of relationships and interactions among human beings.
Understanding of how society and its institutions work or ought to work
has been sought in philosophy, economics, sociology, anthropology,
psychology, and religion. But what happened to our curriculum? Dr.
Rubina Saigol has very rightly pointed out in her co-authored book
Social Sciences in Pakistan: A profile
“History, philosophy and political science, all important subjects for an
understanding of state, society, culture, and institutions, have seen a

fall and in their place there has been a rise in business and
administrative education. This change appears to be in keeping with
the rise of neo-liberal thinking and increasing state authoritarianism
and control, even as the state withdraws from the provision of basic
needs.”
The encouragement of business, private enterprise and management
tends to underscore the importance of management sciences, business
and administrative education at the expense of critical social sciences
that engender thoughtfulness and a tendency toward reflection.
The alarming and tremendous technological development due to
Industrial Revolution first dehumanized curriculum, culture, and
language and then Microchips Revolution entirely changed the very
concept of human being. Human society was completely
dehumanized. For the last sixty to seventy years, we are living in a
commodity society.
It is very interesting reality that the process of human self-thinking is
deliberately being ceased. Media is interfering in almost all of our
affairs. Television has reached to our bedrooms and we are unable to
throw it out. Undesirable desires are being converted into necessities.
Things, which are not required, have become our essential items.
Political brain washing is being done at large scale and false
information is being spread in such a way that we are compelled to
accept it as true. We are convinced that we are making decisions but in
fact, we are being forced to select among the inevitable given choices.
Computer has enhanced our abilities but what actually happened that
our decision power has been gradually reduced. Remote control and
other technological facilities have made us puppet like human beings
who are being controlled, consciously and unconsciously, by others.
Human beings are now unable to make any decision collectively.
Some powerful and authoritative persons may be less than a dozen in
number are making decision for all of us and we still consider
ourselves as freemen. As it is said about film that it sells dreams we
must realize about those most powerful persons that they are the
manufacturers and traders of illusions. In the Poor South, they compel
the people to live at subsistence level just to fulfill their necessities and in
the Rich North; they influence the people to make decisions according
to their policies. This is what I think is happening in today's world.
I am not a wishful thinker. I am not hopeful that the majority of people
will accept my argument. But I think that it is my right to say what I feel.
The sudden importance of Human Resource Management is a
deliberate effort to rediscover the human being for achieving the
ultimate goal of being human. And let me say it again that we are
making this effort under compulsion not as a result of our own sweet
will.
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HUMAN
RESOURCE
MANAGEMENT
HOW?
Hassan M. Jaffry
In my previous article “Human Resource Management, Why?” I was
interested only in exploring the reasons for growing importance of
HRM in our country especially in our corporate sector. I made a short
journey of global history and according to my perception; I was and
am convinced that all the efforts in Human Resource Management,
which are being done rigorously, are in fact our quest to rediscover the
human being. By rediscovery, I mean understanding human behavior
in a changed environment with a new perspective and methodology.
In this article, I will analyze that only one of the following three
premises is true:
1. The contents of our Human Resource Management (themes,
methodology, and strategy) are correct and are according to our
needs and requirements.
2. The contents of our Human Resource Management (themes,
methodology, and strategy) are incorrect and are quite contrary to our
needs and requirements.
3. The contents of our HRM need amendments according to our
socio-cultural and corporate environments.
There is a long history of attempts to achieve an understanding of
human behavior in the workplace. Throughout the twentieth century,
practitioners and academics have searched for theories and tools to
explain and influence human behavior at work. Managers in different
industries encounter similar experiences: businesses expand or fail;
they innovate or stagnate; they may be exciting or unhappy
organizations in which to work; finance has to be obtained and
workers have to be recruited; new equipment is purchased,
eliminating old procedures and introducing new methods; staff must
be re-organized, retrained or dismissed. Repeatedly, managers must
deal with events, which are clearly similar but also different enough to
require fresh thinking.

We can imagine that, one day, there will be a science of management
in which these problems and their solutions are catalogued, classified,
standardized and made predictable. Sociologists, psychologists and
management theorists have attempted to build such a science,
producing a constant stream of new and reworked ideas. They offer
theoretical insights and practical assistance in areas of people
management such as recruitment and selection, performance
measurement, team composition and organizational design. Many of
their concepts have been integrated into broader approaches, which
have contributed to management thinking in various periods and
ultimately the development of HRM took its present shape.
Human resource management has not 'come out of nowhere'. HRM
has absorbed ideas and techniques from a number of areas. In effect,
it is a synthesis of themes and concepts drawn from over a century of
management theory and social science research.
While talking about human resource management we have to face (in
the beginning) some crucial questions.
How do organizations move beyond merely acknowledging that
"human capital" is their greatest asset, and actually implement
practices that create true benefits for both employees and the
organizations? How companies can "treat people right”, by doing
more than simply ensuring good working conditions and good pay.
How to build a special relationship between individuals and the
organizations they work for-a relationship in which good
performance at all levels of the organization pays off for both the
company and the individual. How we can design specific practices to
keep employees satisfied but still motivated to continue improving their
performance? What is the powerful tool of "reframing?"
Human Resource Management, in both private and government
sectors, must have four frameworks:
The Structural Framework: how to organize and structure groups and
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teams to get results The Human Resource Framework: how to tailor
organizations to satisfy human needs, improve human resource
management, and build positive interpersonal and group dynamics.
The Political Framework: how to cope with power and conflict, build
coalitions, hone political skills, and deal with internal and external
politics The Symbolic Framework: how to shape a culture that gives
purpose and meaning to work, stage organizational drama for
internal and external audiences, and build team spirit through ritual,
ceremony, and story formation.
Paradoxically, attempts to define HRM too precisely seemed to have
resulted in confusion and contradiction rather than clarity. However,
and perhaps only for the moment, HRM has the advantage of
appearing to be contemporary and innovative. This is particularly the
case in comparison with personnel management. Nevertheless,
personnel departments have refused to go away. A casual
examination of job advertisements in the press will reveal that
applications are still to be sent to 'Personnel Managers', 'Personnel
Departments', and even 'Staffing Officers'. At the same time,
advertisements for 'human resource' jobs are common - particularly at
a senior level - even if applications are to be sent to the Personnel
Office!
It is evident, therefore, that defining and accepting HRM comes down
to a matter of opinion - or vested interest. Indeed, some interpretations
have a strong constituency. Hence it is possible to find accounts
stressing one of the following:
HRM is really personnel management Human resource management
is a modernized form of 'personnel', repackaged to enhance the status
of personnel managers. It has a hard edge, entitling HR managers to
the same respect as finance professionals. HRM is based on integrated
and coherent recruitment, assessment and development programmes.
It is sophisticated, requiring rigorous training under the auspices of a
professional body or university.
HRM is a strategic model It employs the techniques of strategic
management for the utilization of human resources. It focuses on
senior managers' concern with achieving objectives and containing
costs. HRM aims for a seamless link between business policy and
recruitment, performance assessment, reward management,
development and dismissal. HRM is a mechanism for control and the
exercise of power by top management. It encourages employee
attitudes and behaviour, which are consistent with business goals.
HRM is just one aspect of a senior manager's strategic repertoire. It
requires a wide appreciation of the industry and the organization and
fits resource-based theories, which are familiar from business strategy
literature.
HRM is people management It covers all aspects of managing
employees in its widest sense and emphasizes the role of line
managers in overseeing their own staff. From this perspective, HRM is
a new generic label for all the techniques and tactics available to
manage people. It concentrates on translating organizational
objectives into operational achievement by winning employee
commitment and gaining high-quality performance. HRM is practical
and pragmatic. This interpretation derives from the Harvard model. to

However, as can be seen from much published material, and even
university courses, there is a considerable risk that this approach can
result in a loss of focus. The subject can easily be reduced to an
incoherent and inconsistent collection of techniques and practices.
The value and popularity of HRM may derive from its openness to
varied interpretations. It is possible to argue that the term is a useful,
catchall phrase, reflecting general intentions but devoid of specific
meaning. This allows it to be applied in a variety of circumstances.
Individual authors and practitioners interpret HRM according to their
own background, interests, and intended audiences.
Once we seek to explain HRM, to subject it to any analysis or criticism,
it ceases to function as intended. Its purpose is to transform, to inspire,
to motivate and, above all, to create a new 'reality' which is freely
available to those who choose or are persuaded to believe. To explain
it is to destroy it.
Now we come to our three premises from where I started my analysis
to approve any one of them and to negate the remaining two. As for as
the first two premises are concerned I do not think that these can be
endorsed. Logically we are left with the third one.
If we examine critically and objectively the present policies and
practices of Human Resource Management being adopted and
performed by HRM departments, Trainers and Consultants in
corporate sectors we can easily conclude that these do not make any
sense with our socio-cultural and corporate environments and
requirements. Same is true about the contents of curriculum of our
HRM departments in our universities and other academic institutions.
There is a need for:
Localization of Human Resource Management. Locally oriented
human resource management thinking, concepts, themes, strategies,
methodologies, practices, and trainings are inevitable for
sustainability of our human capital.
Harmonized Human Resource Development. Fragmented trainings
and workshops are being done and conducted with fragmented
results, which cause side effect problems in our corporate
organizations. The whole program of human resource development
must be designed and developed in a harmonized structural way
keeping in view the above-mentioned four frameworks.
The basic philosophy behind the whole argument is that we need our
own pragmatic philosophy of human resource management
according to our social, cultural, and national targets and objectives. I
conclude by quoting a Chinese proverb,” if you wish to grow
something for a season grow mangoes. If you wish to grow something
for a year grow rice. But, if you wish to grow something for a life time
grow man power.”
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Catharsis

A Primer for
Human Resource
Management
Muhammad Azfar Ahsan

Human resource management is the term increasingly used to refer to
the philosophy, policies, procedures, and practices related to the
management of an organization's employees. Human resource
management is particularly concerned with all the activities that
contribute to successfully attracting, developing, motivating, and
maintaining a high-performing workforce that results in
organizational success.
Anyone who is familiar with the major organizations in their area
probably has observed how dramatically the business environment
has changed in recent years. These changes have had a significant
impact on organizational efforts to be successful. In practically every
instance, organizations have tried to more clearly identify and then
focus on factors that influence their success. One factor that seems to
be receiving more attention than any other is the people who work for
organizations. What organizations are realizing is that their
likelihood of sustained success is most dependent on learning to get the
maximum out of their employees. Such a realization has had a
significant impact on the practice of human resources management.
What's more, business forecasters predict that the role of employees,
managers, and HRM personnel are likely to see more changes in the
decades ahead. Thus, individuals entering the business environment
today (and tomorrow) require both an understanding of the
importance of human resources and effective HRM to organizational
success.
Organizations have started to realize that their success is dependent
on their ability to attract, develop, and retain talented employees.
Robert Reich emphasizes this point when he suggests that in the future,
the organization's ability to attract, develop, and retain a talented
workforce will be a critical factor in developing a high-performance
organization (Reich, 1998, p. 124). The long-term, sustained success
of an organization in today's changing and challenging business
environment involves top management's commitment to designing
and implementing HRM programs geared to developing both highperforming employees and organizations. This means that top

management anticipates the future need for employees and develops
specific plans to obtain, develop, and retain the type of employees
who meet the needs of a high-performing organization. Only by
anticipating and working toward the development and retention of the
right type of employees can any organization expect to be successful
in a global, dynamic, and continuously changing competitive
environment.
An important element of organizational success is an HRM strategy
where every manager is an HRM manager. For example, every
manager must be expected to set goals for the development and
satisfaction of employees. Second, every employee is viewed as a
valuable resource, just like buildings and equipment. The
organization's success is dependent upon high-performing
employees, and without such employees, there is no competitive
advantage for the organization. Finally, through effective HRM
programs the organization's goals are successfully integrated with
individual employee needs. It is the thesis of this special issue's
catharsis that HRM will continue to be an important element in
achieving organizational success in the years to come.
Our up coming Pakistan Human Resource Strategy Forum 2005 with
the theme of “Emerging Issues in Human Resource Management” is
another sign of our commitment towards building bridges between
government and private corporate sectors for developing a
harmonized strategy for the development of our most valuable
national asset i.e. our human resource.
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The lamp is shattered

W

hen the lamp is shattered, the light in the dust lies dead. When the cloud is
scattered, the rainbow's glory is shed. When the lute is broken, sweet tones are
remembered not;

When the lips have spoken, loved accents are soon forgot. And when Allah becomes unhappy
with us, as a punishment, He takes away a beautiful person from us.

We have cluster of words to express our mourns and sorrows. We have galaxies of phrases to
salute and praise. We have gardens of flowers to decorate our images. We have treasure of
aromas to fragrant our memories. We have rainbows of colors to semblance the picture. We have
feelings, emotions, images, impressions, flavors, odors, respects, words, phrases, idioms,
proverbs, and all other things, which human beings can have for someone. But we have nothing to
substitute him. He is Z. H. Jafri!
As a person, he sublimated the human values. In his profession, he was at the summit. In the
society, he pinnacled his social being. He walked in beauty, parted in silence and tears.
His personal genius and love gave us breathing. His motivation, appreciation and guidance
transcended us, the individuals, into The Nutshell Forum.

I am Z. H. Jafri
I, Zamarrud Hasan Jafri- Advocate, Tax Consultant was born at Amroha Up, India.
I earned my LL.B degree from S. M. Law College Karachi.
I started my career with A.F. Ferguson & Co; Chartered Accountants in early 1954 and remained with that firm for nearly 12 years as
Taxation Senior.
I served the tax profession as a Partner of Noorani Jafri & Co. Karachi between 1965-1979.
As a senior tax layer, I have nearly 45 years experience to my credit in Taxation Consultancy and Practice in all fields of Taxation Laws.
I undertook various professional assignments in Pakistan as well as abroad including India, Far East, and Europe.
I contributed many papers on the subject of Taxation Laws at various seminars and professional forums.
I delivered talks on Taxation Laws at Training Courses organized by various Govt. /Semi Govt. & Private Institutions.
I delivered lectures on Taxation Laws at the Institute of Chartered Accountants of Pakistan, Institute of Cost & Management
Accountants of Pakistan, and Institute of Corporate Secretaries.
I have been elected thrice as President of Karachi Income Tax Bar Association for the years 1982, 1990, and 1995 and remained an active
member of the Executive Committee of the Karachi Income Tax Bar Association for about 20 years.
I was also elected as Senior Vice President of All Pakistan Tax Bar association for the year 1993-95 and then I was honored by the
members who elected me as President of All Pakistan Tax Bar Association for the year 1999-2000.
I am also a senior member of the Sindh High Court Bar Association, Karachi, and also an active member of different social and
cultural organizations and Educational & Professional bodies like: Rotary International, English Speaking Union of Pakistan,
International Fiscal Association, The Netherlands, Karachi Chamber of Commerce & Industry, Fellow of Institute of Taxation &
Management, Fellow of Corporate & Tax Law Society, Senior member of Karachi Gymkhana, and Vice President Asia Oceana Tax
Consultants Association of Japan.

Z. H. Jafri

15

PAKISTAN TAX
STRATEGY FORUM
2005
SUSTA INABILI TY OF TA X REFORMS
As is the case in all branches of art, success depends in a very
large measure upon individual initiative and exertion, and
cannot be achieved except by dint of hard work. To organize tax
conferences on national level regarding “Tax Reforms 2001”
was an individual initiative taken by Muhammad Azfar Ahsan,
CEO of Nutshell Forum and was really exerted by him to the
limits of individual human potential.
Saturday, 2nd of April 2005 was another challenging day for
Azfar for the same cause. Announcement for general strike by
some political parties and one-day cricket match between
Pakistan and India made all the things unpredictable. However,
like a scout, I think, Azfar believes in the motto of scout
movement. “Be Prepared” ...the meaning of the motto is that a
scout must prepare himself by previous thinking out and
practicing how to act on any accident or emergency so that he is
never taken by surprise; he knows exactly what to do when
anything unexpected happens and he made the things
happened.
The morning was quite warm like any other April morning in
Karachi but things to happen were warmer for the element of
uncertainty. The cool and comfortable inside atmosphere of
Sheraton Hotel warmly extended its hospitality to the guests and
participants and the “Pakistan Tax Strategy Forum 2005” with
the theme of “Sustainability of Tax Reforms” began slightly late
but as per its schedule. Flashes of Maya Angelou's poem
“Morning-in-their-eyes” twinkled in my mind:
The horizon leans forward,
Offering you space to place new steps of change.
Here, on the pulse of this new day
You may have the grace to look up and out
And into your sister's eyes, into
Your brother's face, your country,
And say simply
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With hope, Good morning.
After recitations from the Holy Quran by Ahmer Shah Khan, M. S. Lal, Member Tax
Reforms, Central Board of Revenue delivered his presentation on “Overview of Tax
Reforms Past, Present and Future.” His presentation was so absorbing and interesting
that nobody could feel passing of time.
Present government under the dynamic leadership of President Gen. Pervez
Musharraf is making revolutionary changes in a number of sectors to make them
consumer friendly.
Taxation system is one of the sectors where the government is taking singular
measures to shape it clear, smooth, pragmatic and corruption free.
The purpose of this conference was to discuss the merits and demerits of the reforms
initiated by the present government in the existing tax culture of the country
The conference was organized in collaboration with Habib Bank Limited along
with several other government and autonomous bodies
Speaking on the occasion, Dr. Salman Shah Adviser to the Prime Minister on
Finance & Economic affairs said “We are currently working on three basic objectives
i.e. Reduction in Unemployment, Betterment in common man's life and Elimination of
poverty. Currently we are facing a shortage of $300 billion to carry out social
development projects. We are working on a plan so that an increase of 3%-4% can
be made in our tax to GDP ratio.
He further said, “In the next budget, our targets are to broaden our tax net and to take
steps for the facilitation of the tax payer. Keeping in view all the problems, there is a
need for a strong initiative from the private sector. Private-Public partnership is the
key for our success in future.
Dr. Ashfaque H. Khan, Economic Adviser & Director General, Debt Office,
Ministry of Finance while expressing his views said, “Realizing the weakness of
Pakistan's tax structure, a concerted reform-effort was launched some four and a half
years ago. The government began wide ranging tax and tariff reforms and worked
on fiscal transparency, aimed at reducing tax rates, broadening the tax base to
untaxed or under taxed sectors, and shifting the incidence of taxes from imports and
investment to consumption and incomes. The reduction in tax rate was intended to
stimulate investment and production and promote voluntary tax compliance.
Broadening of the tax base was intended to ensure the fair distribution of the tax
burden among various sectors of the economy.
He further said, “Currently our tax to GDP ratio is 13%-14% of GDP compared to 17
percent for developing countries and 30% for industrial countries. Therefore
measures must be taken to increase this ratio and bring it at par with the prevailing
rates of the developing countries.”
Elaborating further on the topic of the conference, Zafar Aziz Osmani, SEVP,
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Member Managing Committee & Group Executive, Habib Bank Limited said, “In
the past, we were very reluctant to discuss about Tax and that is the reason that Tax
payers for a very long period of time were not aware of the benefits being provided
to them. It is very encouraging that a topic which was once restricted to a selected
group of people is now being highlighted and more and more people are taking
interest in it”
Riaz Ahmed Malik, Former Chairman, CBR, very academically and practically
gave insight strategic clues to reform not only CBR but also any private or public
institution when he talked about “Reforms Implementation Challenges”.
Panel Discussion regarding “Tax Reforms Update” was one of the most absorbing
and interesting events of the conference. Moderated by Aslam Dossa the panel
was comprised of the following professionals and experts:
M. S. Lal: Member Tax Reforms, Central Board of Revenue
Shahid Jamal: Director General, Large Taxpayers Unit
Dr. Mirza Ikhtiar Baig: Chairman, SITE Association of Trade and Industry
Badruddin Fakhri: Advisor, South Asian Federation of Accountants
Zafar Sobani: President, Institute of Chartered Accountants of Pakistan
Athar Saeed: Advocate, Supreme Court of Pakistan
Forum was also graced by Nawid Ahsan, Secretary Finance, Government of
Pakistan as the Guest of Honor. More then 150 members, representing different
national and multinational organizations, participated the conference.

Advisory Committee of Pakistan Tax Strategy Forum 2005:
Z. H. Jafri
M. S. Lal
Aziz Memon
Dr. Mirza Ikhtiar Baig
Badruddin Fakhri
Younus Rizwani Sheikh
Saqib Masood
Aslam Dossa

Hosted by:

Strategic Partner:
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International
Conference 2005
TRANSFORMATION OF ACCOUNTING PROFESSION

Globalization of the economy of finance and production
and trade has brought with it greater awareness of the value
which accounting profession can deliver at all levels as
professional accountants in business providing strategic and
financial direction, as professional accountants in practice providing
external assurance, as professional accountants in the public sector
strengthening governmental accountability and as entrepreneurs in
small and medium practices and enterprises who contribute so much
to the development of local and national economies.
The force of globalization and the resulting changes in business
development and international trade are requiring that accountants
should continually rethink their role, their responsibilities, and the
value that they ultimately deliver. There are paths they have yet to
forge and expectations that are still to be clarified. However, what
they know is that there appears to be greater awareness than ever
before about the value of their profession to business development and
growth, to fiscal responsibility of government and to economic
stability and growth worldwide.
Keeping in view the above global scenario the theme of
”Transformation of Accounting Profession” was a right selection by
SAFA (South Asian Federation of Accountants) International
Conference 2005 which was held on May 6 & 7, 2005 simultaneous
at Sheraton Hotel and Towers and Pearl Continental Hotel, Karachi.
The conference was jointly organized by ICAP (Institute of Chartered
Accountants of Pakistan) and ICMAP (Institute of Cost and
Management Accountants of Pakistan. Nutshell Forum, a leading
event management company, very efficiently and nicely managed the
conference.
After recitation from The Holy Quran, Chairman SAFA Conference
Khaleeq-ur-Rehman opened the inaugural session with his
welcome address expressing importance and giving details of the
conference. Zafar Iqbal Sobani, President ICA Pakistan,
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Muhammad Rafi, President ICMA Pakistan, Muhammad Nur-ul-Hassan,
President SAFA, and Mr. Sunil Goyal, Vice President SAFA subsequently addressed
the conference.
Abbas Ali Mirza delivered his Keynote Address in a professional and learned
manner. He highlighted the importance of SAFA conference with his perspective of
present global and regional geo-political and social scenario.
After prayer break Chief Guest Dr. Ishrat Hussain, Governor, State Bank of
Pakistan, graced the conference with his inaugural address. His discourse was
paradigmically a synthesis of current global and regional economic policies and
trends. Speaking on accounting field of the region, he said that the high quality of
professionals from this region had endeared the South Asians among the employees
in the advanced countries.
Concluding remarks by Badruddin Fakhri, Advisor, SAFA was followed by
distribution of plaques to the distinguish guests.
For the entertainment of the visiting delegates, a cultural programme was also
organized. Ghazal Singer Adeel Burki specially arrived from Lahore to perform in
front of a large fun loving gathering. He sung a number of all time popular ghazals
and geets and enthralls the audience with his melodious voice.
Day two Saturday, 7 May 2005 was a colorful combination of seven technical
sessions at two different venues. Three sessions were organized in Pearl Continental
Hotel, Karachi and four sessions were programmed at Karachi Sheraton Hotel and
Towers.
1.
2.
3.
4.
5.
6.
7.

Opportunities for Accountants in the Post WTO Regime
Professional Ethics and Social Responsibilities
Recent Developments in Professional Reporting Standards and their
Implications
The Diverse Roles of Professional Accountantssa
Education, Training and Research
Role of Accountants in Poverty Alleviation through Capacity Building
Auditors in Changing Regulatory Environment

Muhammad Hanif, ICMA Pakistan, Dr. Muhammad Habibur Rahman, ICMA
Bangladesh, Reyaz Mihular, ICA Sri Lanka, Nadeem Mustafa Khan, ICA
Pakistan, K.P. Khandelwal, ICA India, Dr. Jamaluddin Ahmed, ICA
Bangladesh,Dr. Dayanath C. Jayasuria and Syed Asad Ali Shah, ICA Pakistan
were the honorable speakers of the respective technical sessions.
Sudhir Kaul, a senior council member of Institute of Chartered Accountants
England and Wales was full of praise for the arrangements made for this conference,
as he is of the view that to cater a gathering of more then 1000 persons in an
amicable manner is an achievement, which needs to be praised.
Every technical session was decorated by a synergic panel discussion of the related
topic.
Top class Skilled and learned professional accountants participated in all panel
discussions and highlighted multidimensional aspects of accounting profession with
their transforming trends.
The conference was a trend-setting event especially in the current rapidly changing
circumstances of the world and in South Asian economies.
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Stopovers

Personal and
Time Management

Listen

Think
Design
PLAN

The moment you decided to improve your personal management skills, you have touched a new dimension of solutions
to many of your life's problems. A new type of opportunities in bringing your life to the next level is before you.
Have you already let those opportunities work for you? Even if you have, what you have seen so far is probably
just a small fraction of the potential impact of better personal management on your life. Much still depends on
what you will learn from now on.
When it comes to personal management, everything counts. Every new insight you get, every new tip you try, every
new habit you develop. Every such change, however small, is the next important step on your road to a more
productive and satisfying life.
Hassan M. Jaffry, Senior Associate Strategic Planning, Nutshell Forum facilitated two different workshops on the same theme- “Personal and
Time Management” at two different venues. On May 11, 2005, he delivered a brief lecture with his presentation on “Inevitability of Personal and
Time Management” at Marriot Hotel Karachi under the auspicious arrangement of LUMS HR Forum sponsored by TCS. Almost 75 persons from
different corporate organizations attended that presentation. It was a different presentation in a sense that Hassan Jaffry pinpointed the need for
a change in the Training Contents of our corporate sector according to the socio-cultural requirements of our society to meet the challenges of the
third millennium.
Nutshell Forum organized the second workshop by Hassan M. Jaffry on “Personal and Time Management” on June 18, 2005 at Sheraton Hotel
& Towers, Karachi.
The Objectives of the workshop were:
To help clarify the relative importance of productivity in value systems and enable participants to achieve congruence between values and
behavior to effectively control Lifestyle and Work style. The participants would be able to identify both their strengths and weaknesses in time
management and how to best utilize their time to meet deadlines and goals.
The workshop was divided into four sessions:
1-Concepts and themes of Personal Management and Time
2- Practical Problems faced by individual person
3- Practical Solutions
4- Interactive session (Questions and Answers)
An Assessment Form (questionnaire) was given to the participants for their individual assessments. How the participants evaluated the workshop
is evident from their comments given on the “Evaluation of Workshop” form, which was provided to them at the end of the program.
Almost all the attendees showed their satisfaction about the contents of the workshop by rating them as appropriate to the time and theme.
Regarding the ability and subject-knowledge of the trainer majority was positive and optimistic. Some of the participants suggested use of visual
clips and specific narratives for drawing conclusions comfortably and some were of the opinion of recommending the workshop for the
respective organizations. The over all program was quite appreciative by the majority of the participants.

For In-house Workshop on Personal & Time Management please contact us at Nutshell Forum.
www.nutshellforum.com
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